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Message by the Management
dear friends and partners,

we are happy to present the 4th annual Corporate Responsibility Report of geK teRna, for 2016. in this report, we have in-
cluded in detail the fundamentals that define our corporate identity and ensure that our goals and our vision are achieved. 
our people are without doubt our driving force that ensure that our vision for sustainable development becomes a reality. 
with profound knowledge of local affairs, and a dynamic expansion in the markets of south east europe, the Middle east 
and africa, geK teRna group recognizes and firmly supports that sustainable development can only take place through 
impactful investments. as a group, we invested over 1.5 billion euros during the financial crisis. these investments reflect 
the group’s commitment to take risks, to further expand in the green energy sector and create opportunities for all its 
stakeholders. through a contemporary Corporate governance framework, the group strengthens its responsible business 
practices in all aspects of its business activities and implements its commitments for the future.

as we continue our national and international investment plan, in 2016, we commenced the construction of the 
ptolemaida v power plant, and we signed the contract for the construction of metering stations for the tRans adRiatiC 
pipeline (tap). the construction of the innovative wind park on the islet of aghios georgios and the construction of the 
stavros niarchos foundation Culture Center (snfCC) were completed. we implement our strategy with the support of 
international strategic partners, such as engie (formerly gdf suez), Qatar petroleum, and the european bank for Recon-
struction and development (ebRd).

at the same time, the wholistic environmental protection strategy the group has established and follows, is based on 
integrated environmental management systems, supported by systematic audits and specialized training with the aim to 
reduce environmental impact and climate change. the systems used in the group companies, some already since 1999, 
ensure the efficient management of business impact. in 2016 alone, over € 3 million were invested in this area.

the group recognizes the contribution of its employees in realizing its vision and strategy, and ensures a secure, fair, and 
equitable working environment which recognizes their role to the group’s success. our employees attended almost 10,000 
training hours in 2016 to further their knowledge and skills.

Committed to its community policy, the group multiplied its contribution towards social development, with its “social 
product” amounting to approximately € 1,364,941 thousand with € 350,000 dedicated to programs and initiatives that 
support social growth and create financial value for local communities (increased by 84% in comparison to 2015). almost 
95% of the group’s suppliers regarding its greek activities are greek. 

sustainable development involves assuming individual, social, and environmental responsibility and, in our case, it has to 
extend beyond the narrow national borders of greece, given that our group views sustainable development as a global 
issue. sustainable development is the link that unites business ethics, values and responsible practices with excellence and 
business leadership. nonetheless, above all, sustainable development remains a conscious choice and a self-commitment.

thank you for your trust and support
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GEK TERNA GRoup

geK teRna group has
established itself as one of
the largest and most
important business groups
in greece.

its operations now extend beyond the greek 
borders, into Central and southeastern europe, the 
usa, north africa and the Middle east, promoting 
the group as an international player.

the group operates in the sectors of construction, 
electricity production, supply and trade 
(Renewable energy sources & Conventional fuels), 
concessions, waste management, mining and real 
estate development and management.

AMERicA

EuRopE

NoRTH 
AFRicA

 MiDDLE 
EAST
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at a 
glanCe 

5,593
eMployees 
aRound the woRld

738MW 
total installed CapaCity 
fRoM Res in gReeCe and 
abRoad
• 468MW in gReeCe
• 138MW in u.s.a.
• 102 MW in poland
• 30MW in bulgaRia

€ 34million
net pRofit 

Εurope*
“ConstRuCtion of MeteRing 
stations in gReeCe and 
albania” foR the tRans 
adRiatiC pipeline (tap ag)
 of about €130 MiLLioN**

€1,163million
tuRnoveR

242MW
Res undeR ConstRuCtion 
oR Ready foR ConstRuCtion
in gReeCe and abRoad

Αmerica
developMent of a 150 Mw wind 
paRK in teXas, with a budget of
$ 237 MiLLioN

Greece
CoMpletion of ConstRuCtion 
of the stavRos niaRChos 
foundation CultuRal CentRe

Greece
CoMpletion of the wind paRK 
in agios geoRgios,
€150 MiLLioN investMent

Εurope 

developMent and opeRation 
of offiCe building 
in sofia - bulgaRia, 
with a total budget of 
€41 MiLLioN

112
business units

980MW
total CapaCity of Res 
poweR plants opeRated, 
ManufaCtuRed oR 
fully liCensed 
by the gRoup

€ 165million
(appRoX.) of eQuity 
invested in ConCession 
pRoJeCts

Εurope*
developMent of the 
ayia napa yaCht MaRine in 
CypRus with an estiMated 
budget of 
€86 MiLLioN

pResenCe in 4 continents

and 16 countries

1,5GW 
total installed CapaCity of the 
eneRgy plants that the gRoup 
owns oR paRtiCipates in

€ 237million
total investMents in 2016 of
whiCh €168 MILLIoN ConCeRn
Capital eXpendituRe and
€68 MILLIoN ConCeRn ConCession
ConsoRtia foR Capital eXpendituRe

Ιraq*
ReConstRuCtion of MotoRway 
no1 seCtion R7 nasiRia - RuMaila, 
estiMated at about
€90 MiLLioN

Bahrain*
ConstRuCtion of Main sewage 
netwoRK, estiMated at about 
€12 MiLLioN** and otheR 
infRastRuCtuRe pRoJeCts 
estiMated at €46 MiLLioN**

*in joint venture
**approximately, according to the group’s 
participation rate
*** Τhe amounts stated for the above 
construction projects refer to total budgets 
and not to backlogs

€1.365million
soCial pRoduCt

€ 253million
adJusted
ebitda 

€ 2.5billion
CuRRent gRoup 
ConstRuCtion baCKlog

Qatar
MotoRway and infRastRuCtuRe 
ConstRuCtion in doha, estiMated 
at about 
€97 MiLLioN**

Investment of
€110million 
on ave Rage peR yeaR in the
pRoduCtion of eleCtRiCity
fRoM Renewable eneRgy souRCes
ove R the last five yeaRs
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based on the principles of sustainable development, its efficient organisational structure, its insightful business strategy 
and the high expertise of its people, geK teRna group excels in important business areas.

its dynamic presence and established leading position 
go hand in hand with its unwavering support to the local 
communities where it operates, absolute respect for the 
natural environment and the completion of milestone 
projects that generate value for future generations. 

for almost half a century, the group operates by prioritising 
universal humanistic values, showing that ethical and 
sustainable business is a lever of growth, and not a barrier 
to economic efficiency. these are:
• Respect for people and the natural environment
•  Creating value for employees, partners, clients and 
 shareholders
•  Honesty and reliability
•  Targeted social contribution

01
GEK TERNA 
GRoup

coNSTRucTioN SEcToR 2016 2015

turnover 955 779 

turnover among group sectors 46.2 48

ΕΒΙΤ 128.1 30.3 

ebitda, excluding non-cash income
153.4 
increased 
by 159%

59.2 

ebitda 149.8 56.49

loan 74 94 

net debt of the construction sector (cash available minus borrowing liabilities) 380 108 

signing of new contracts and project extensions in 2016 660 270

backlog of signed contracts on 31.12.2016 2,485 2,770

amounts are in euR millions

coNSTRucTioN SEcToR 
the execution of construction works for concession projects 
in greece, and the construction of energy projects for third 
parties, contribute to further improving the group’s financial 
and other figures, offering high profitability prospects. 
teRna, one of the most influential greek construction 
companies, with a strong presence 

in the balkans and the Middle east, is the group’s main 
construction branch.

activity: in greece: 80.8%, in balkan countries: 3.9% Middle 
east: 15.3%.

1.2 operating Sectors

1. GEK TERNA GRoup

1.1. Vision and principles
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SEcToR oF ELEcTRiciTY pRoDucTioN 
FRoM RENEWABLE ENERGY SouRcES

2016 2015

sales from Res 151.1 140.3 

ebitda, excluding non-cash income 109.2 97.8 

ebit (Res units) 67 60

ebitda (Res units) 109.1 97.8 

amounts are in euR millions

REAL ESTATE DEVELopMENT SEcToR 2016 2015

turnover 5.8 6.1

ebitda, and excluding non-cash income (5) (0.7)

profit after tax
the loss is mainly due to impairments in the value of specific investment 
properties and stock so that they respond to the new economic conditions 
in the real estate market.

(6.2) (15.3) 

sector debt to total assets ratio 72%  65%

amounts are in euR millions

SEcToR oF ELEcTRiciTY pRoDucTioN FRoM THERMAL ENERGY 
SouRcES THRouGH “HERoN THERMoELEcTRic S.A.” 
AND “HERoN ii” - ELEcTRiciTY TRADiNG

2016 2015

earnings net of tax, integrated 1.8 (13.7)

ebitda 0.4 0.3

sector turnover 31.8 26.7 

amounts are in euR millions

REAL ESTATE DEVELopMENT SEcToR
in the Real estate development sector, the uncertain economic environment and the continued adverse financial 
conditions in the real estate market since 2010 led to stagnation of investments.

coNcESSioN - SELF/ 
co-FiNANcED pRoJEcTS SEcToR
in the concessions sector, the group is managing a portfolio 
of three major road concessions. it has a 57.19% stake in the 
“ionia odos” Motorway, a 33.33% stake in the “Kentriki odos” 
Motorway (e - 65) and a 17% stake in the “olympia odos” 
Motorway. the estimated duration of the concessions 
is until 2037 for nea odos and e-65, and until 2041 for 
olympia odos. in total, the group now has invested equity 
of approximately € 165 million in these three projects. 

the group also actively operates in the management and 
operation of parking stations, with 2,159 parking spaces 
and results of minus € 0.6 million. furthermore, the group 
has a 70% stake in the societe anonyme “hellas smarticket”, 
for a 10-year concession after the construction period.

ENERGY pRoDucTioN SEcToR
geK teRna group has been a leader in the field of 
Renewable energy sources (Res) since the 1990s, through 
teRna eneRgy sa (teRna eneRgy), with investments 
amounting to euR 151 million in 2016.
net profit for the energy sector totalled euR 18.1 million, 
versus euR 17.6 million in 2015.

the group continues developing selected Res projects in 
greece and at the same time, capitalising on its experience, 
is stepping up its efforts to further establish its presence in 
the usa.

It has installed:
• 468MW in Greece
• 138MW in the USA
• 102 MW in Poland
• 30MW in Bulgaria
It has commissioned:
• 738MW in Greece and abroad
It is currently completing the development of:
• a 150MW Wind Park in Texas, USA
• 90 new MW in Greece
Goal: 1 GW in operation

iNDuSTRiAL SEcToR 2016 2015

turnover 4.2 3.5 

until 31/12/2016, investments amounting to approximately € 28 million had been made, as part of a major investment program estimated at a 
total of € 100 million in equipment and new facilities to be implemented over the next three years.

amounts are in euR millions

coNcESSioNS SEcToR 2016 2015

turnover 15.5 14.7

ebitda, excluding cash income (0.4) (0.1) 

ebit (0.8) (0.5) 

almost the entire sector is consolidated using the equity method. amounts do not include the Kentriki odos motorway (e65) which is not included 

in the financial statements due to its negative equity position.

amounts are in euR millions

iNDuSTRiAL SEcToR
the group operates through its subsidiary, teRna Mag s.a., in the production of quarry products and in the  mining and 
processing of magnesite (magnesia), through the mining permits and concessions it holds.

1.3 Financial performance
in 2016, the group recorded a significant increase in sales and profitability, with consolidated sales exceeding € 1.16 billion, 
€ 971 million in 2015, marking a 19.7% increase.

total group investments in 2016 amounted to € 236 million 
and concern mainly concessions and Res. at year-end,cash 
reserves amounted to € 621 million and total liabilities to 

€ 1.024 billion, therefore, total net bank liabilities at the end 
of 2016 stood at € 403 million.
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DIreCt eCoNoMIC 
VaLue GeNerateD 
aND DIStrIButeD 
(eur IN tHouSaNDS)

2012 2013 2014 2015 2016

GeK terNa 
Group

GeK terNa 
Group

GeK terNa 
Group

GeK terNa 
Group terNa GeK terNa 

Group terNa terNa eNerGY

total Revenue 549,411 602,877 923,894 971,773 700,870 1,163,480 825,960 225,560

total operating Cost 529,838 576,054 898,711 898,255 679,302 989,134 716,655 164,779

total salaries and 
employee benefits *

81,491 94,849 124,090 129,757 86,771 134,789 92,507 8,423

total dividends paid - - - 315 8,000 6,177 12,000 8,697

total interest paid to 
Capital providers

54,012 54,332 53,051 64,911 22,144 55,697 10,319 34,479

total taxes paid 49,504 40,781 73,010 126,742 80,819 135,962 85,830 36,540

total grants / 
donations / 
Charity

233 172 241 190 116 351 230 97

* salary employees and freelancers with an employment relationship equated to salary employment (e.g. lawyers, accountants, economists or 
engineers, when working full-time)

FINaNCIaL 
INForMatIoN 
(eur IN tHouSaNDS)

2012 2013 2014 2015 2016

GeK terNa 
Group

GeK terNa 
Group

GeK terNa 
Group

GeK terNa 
Group terNa GeK terNa 

Group terNa terNa eNerGY

total group equity 670,371 640,058 565,951 562,365 193,370 598,505 156,861 355,230

parent company 
Capitalisation

168,704 308,534 175,518 152,743 n/a 223,923 n/a 289,795

total assets 2,389,302 2,317,029 2,380,913 2,608,799 1,181,750 3,084,493 1,265,970 1,437,611

total liabilities 1,718,931 1,676,971 1,814,962 2,046,434 905,497 2,485,998 1,109,109 1,082,381

number of group 
business units

107 101 96 104 32 112 37 52

the figures for the years 2013 and 2012 are restated for comparability purposes, due to the application of the ifRs 11 “Joint arrangements” as of 
01.01.2014, but do not include payments of other taxes and fees of foreign companies.

since 2005, the group’s annual financial reports are prepared in accordance with the international financial Reporting 
standards and are available at: http://www.gekterna.com
geK teRna and its subsidiary teRna eneRgy are listed on the athens stock exchange (ftse / athex large Cap).

ToTAL GRANTS / 
DoNATioNS / 
cHARiTY
(thousand euR)

2012

233

2014

241

2013

172

2016

350

2015

190

2012

549

2014

923

2013

603

2016

1,163

2015

972

TuRNoVER
(Million euR)

2012

-46

2014

-59

-4

34
2013

-84

20162015NET pRoFiT
(Million euR)

2012

59

2014

103

2013

90

2016

253

2015

155

ADJuSTED EBiTDA
(Million euR)

the figures for the years 2013 and 2012 are restated for comparability purposes, due to the application of the ifRs 11 “Joint arrangements” as of 
01.01.2014.
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02
coRpoRATE 
GoVERNANcE

geK teRna group operates in a highly dynamic environment, which requires flexibility in making business decisions and 
heavy responsibility in their implementation.

the board of directors (bod) is the governance body that assumes responsibility for strategy development, efficient 
management operation and sufficient control of the group in order to assist it in achieving its purpose. as the body 
responsible for managing the group, the bod must safeguard the interests of all shareholders, respect all stakeholders and 
protect the broader socio-economic environment, and act based on strict moral criteria and business values.

the group’s ability to sense opportunities and put them 
to effective use requires a modern Corporate governance 
framework that continuously evolves and adapts to the 
ever-changing conditions of the economic, social and 
business environment.

the group has developed and established a framework for 
stability, transparency and responsible operation, which 
at large determines the achievement of its business and 
strategic objectives. through the principles of Corporate 
governance, geK teRna group ensures flexible structures, 
modern approaches and stable operating rules, allowing 
it to maintain internal homogeneity and increased 
competitiveness.

Line-up of GEK TERNA Group’s Board (31.12.2016)
chairman:
Nikolaos Kampas, non-executive Member
Vice-chairman:
Konstantinos Vavaletskos, executive Member
Vice-chairman:
Michael Gourzis, executive Member
Vice-chairman:
Angelos Benopoulos, executive Member
Managing Director:
Georgios peristeris, executive Member

Board Members
Dimitrios Antonakos, executive Member
Emmanuel Vrailas, executive Member
Emmanuel Moustakas, executive Member
Vasileios Delikaterinis, non-executive Member
Georgios perdikaris, non-executive Member
Aggelos Tagmatarhis, independent non-executive 
Member
Apostolos Tamvakakis, independent non-executive 
Member

2. coRpoRATE GoVERNANcE

2.1 Governance Bodies
2.1.1 Board of Directors

BoARD oF DiREcToRS
GEK TERNA GRoup

<30 30-50 >50 total

women 0 0 0 0

Men 0 1 11 12

total Members 0 1 11 12
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the bod is supported by 3 committees. even though the committees have an advisory role, their proposals have a 
considerable impact in decision-making and, therefore, professional competence and knowledge of the issues they deal 
with are required. these committees are:

the bod holds ordinary and extraordinary meetings, for 
managing issues of special interest and importance.

the line-up of the bod and the ratio of executive to non-
executive members contribute to the long-term success of 
the group. during the reporting period, all bod members 
were greek nationals.

the bod line-up is very important for the group’s smooth 
and profitable operation and should reflect the interests 
of shareholders utmost extent. bod members are elected 
by the general Meeting with the purpose of managing the 
affairs of the group and therefore it is important that they:

• promote the Group’s image to all stakeholders
• be vigilant, monitoring and evaluating the effectiveness 

of the targets set
• have credibility and integrity
• have administrative capacity and effectiveness
• have thorough knowledge of corporate affairs
• actively contribute to development prospects
• seek harmonious cooperation with the company’s 

managers and  employees
• act with a high sense of corporate loyalty

the bod provides support to the boards of directors of 
geK teRna group’s subsidiaries and plays a decisive role 
in enhancing their effectiveness. it guarantees consistency 
in sharing the vision, the operating principles, the strategy 
and goals set by the group for all its operations, while 
supporting their management, by ensuring their smooth 
operation.

the bod is also responsible for ensuring the avoidance of 
conflicts of interest. bod members, as well as managers or 
employees holding key positions in the group, are subject 
to specific policies regarding their engagements, which 
may conflict with the group’s interests. all managers and 
employees in positions of responsibility are obliged to act 
with integrity, sound judgement and responsibility and 
refrain from any action that conflicts with the interests of 
the group.

the evaluation of the bod’s work is an integral part of its 
operation. as the role of the bod is to defend the interests 
of affiliated parties, the evaluation of its own effectiveness 
as a collective body, of its members and its committees is an 
essential and mandatory part of its function. in accordance 
with the principles of the Corporate governance Code, 
an evaluation is carried out at least every 2 years from 
the assumption of their duties, in order to identify 
possible weaknesses and to strengthen structures and 
methodologies where necessary.

2.1.2 Board Committees

1: Nomination and Remuneration committee: 
a three-member committee responsible for the nomination 
of bod members. the committee proposes policies and 
systems for determining remuneration at all company 
levels.

2: investment committee: a five-member committee 
responsible for strategic and development issues
3: Audit committee: a three-member committee 
responsible for ensuring compliance with the principles of 
Corporate governance.

Communication with shareholders and investors is of key importance for the group and is supported through personal 
contacts, by the relevant investor relations department, a special section on the corporate website and through the 
general Meeting of shareholders.

the Corporate governance Code is the cornerstone of geK teRna group’s Corporate governance system. it defines the 
context of its smooth operation and acceptable conduct.

in particular, the bod focuses on protecting the rights 
of all shareholders, encouraging and facilitating their 
participation in the general Meeting, which is the 
company’s official and supreme governing body. Moreover, 

through the bod, the group guarantees the completeness, 
reliability, accuracy and availability of the information 
received by the general Meeting so that it may smoothly 
exercise its rights.

within this context of established rules, the group can 
guarantee the duration and effectiveness of its operation 
to the benefit of shareholders and other stakeholders. 

the Code binds all Management and staff members at all 
organisational levels, in order to ensure compliance with 
the principles of transparency, business ethics and sound 
management of all group resources.

2.1.3 General Meeting of Shareholders

2.2 Corporate Governance Code
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BOARD OF DIRECTORS

QUALITY 
ASSURANCE

PORTFOLIO DEVELOPMENT, 
MANAGEMENT

CORPORATE 
GOVERNANCE

COMMUNICATION, 
MARKETING, CORPORATE 
SOCIAL RESPONSIBILITY

LEGAL 
ADVISER

INVESTOR 
RELATIONS 

OFFICER

AUDIT COMMITTEE
NOMINATION AND 
REMUNERATION 

COMMITTEE

MANAGEMENT 
AND

 INVESTMENT
MANAGING DIRECTOR

HEALTH, SAFETY & 
ENVIRONMENT

INTERNAL 
AUDIT 

DEPARTMENT

ACTIVITIES
PARTICIPATIONS

KEY, SUPPORT 
FUNCTIONS

CONSTRUCTION ENERGY (RES) CONCESSIONS

REAL ESTATE
INDUSTRIAL, 

MINING 
OPERATIONS

OTHER ACTIVITIES, 
PARTICIPATIONS

FINANCE 
DEPARTMENT

ADMINISTRATION

LEGAL DEPARTMENT

GEK TERNA S.A. - General operating Structurethe group is exposed to multiple risks relating to the economic conditions prevailing in greece, the trends in the 
construction and real estate sectors, the wind and hydrological conditions and, of course, financial risks such as market risk 
(fluctuations in exchange rates, interest rates, market prices), credit risk and liquidity risk.

the bod’s Rules of procedure include internal audit systems 
and mechanisms that identify, monitor and assess all factors 
that could jeopardise the group’s operations. the group’s 
risk management plan aims at promptly identifying and 
properly assessing potential operational risks, their effective 
management and the mitigation of their negative impact 
on its operation and competitiveness. the group’s on going 
priorities are to take the necessary decisions and corrective 
measures to protect its assets, to provide comprehensive 
information to shareholders and to find ways to avoid 
related future risks.

the group manages potential risks by carefully monitoring 
developments and following a specific procedure that 
includes:
• assessment of the risks associated with its activities and 

operations
• specific methodology and selection of appropriate risk 

mitigation tools
• implementation of risk management solutions and actions, 

in accordance with approved procedures

 

2.3 Internal audit and risk Management
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03
STRATEGY AND 
coRpoRATE 
RESpoNSiBiLiTY

geK teRna group is gradually expanding its strategy for sustainable development. the diversification of its activities 
is beneficial to shareholders and investors, and minimizes potential risks, as synergies between different business units 
ensure lower costs and more effective risk management.

there are 2 key elements that undoubtedly contribute to the success of geK teRna group: the group’s clear vision and its 
structured strategy which helps achieve this vision.

focusing on long-term growth, the group actively 
supports the local communities where it operates as well 
as greek suppliers. its sustainable development strategy is 
based on enhancing effectiveness, through best practices, 
sustainable initiatives and reliable collaborations.

the effective integration of the principles and practices 
of sustainable development into the group’s strategy is 
analysed as follows:

coRpoRATE GoVERNANcE 
•  to ensure optimal benefits for shareholders, investors,  
 employees and clients
•  to ensure business excellence based on ethics, integrity  
 and transparency
•  building trusted relationships with employees and all  
 stakeholders
•  continuous development based on the principles of  
 sustainability

ENViRoNMENT
•  environmental protection and optimal management of  
 natural resources
•  adoption of environmentally friendly technologies and  
 minimisation of the negative impacts from the group’s  
 operations

MARKET AND BuSiNESS opERATioN

•  continuous expansion both in new business areas (waste  
 management, mining activities, etc.) and in new markets  
 abroad
•  maintaining high quality in business activities
•  strengthening its strong position in its traditional  
 operating sectors (constructions, energy) in greece
•  maintaining selected suppliers and supporting Greek  
 suppliers

EMpLoYEES
•  to develop and strengthen human resources
•  to enhance the skills of employees
•  to ensure equality and a fair work environment
•  to strengthen know-how and innovation

HEALTH AND SAFETY
•  to ensure Health and Safety for the Group’s employees  
 and subcontractors
•  to ensure Health and Safety for users

SociETY AND LocAL SociETY 
•  to strengthen local communities
•  to implement support and restoration actions that meet  
 basic needs of local communities

the strategy, which provides a guideline for a number of 
business decisions, is based on an all-inclusive framework 
that ties in with the basic parameters of sustainable 
development. business success is determined, directly 
and indirectly, based on the groups’s performance in the 
environmental, market, employee, health and safety areas, 
as well as in society.

the group’s operating framework is continuously enriched 
and upgraded, but always remains in line with the core 
principles of Corporate governance, ethics, quality and 
effectiveness.

3. STRATEGY AND coRpoRATE RESpoNSiBiLiTY

3.1 Strategy and Development 

3.1 Corporate responsibility Strategy
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this framework:
•  helps prioritise business issues and the corresponding actions
•  enhances the understanding of Corporate Responsibility and creates a corporate culture
•  defines the corporate objective
•  enhances the role of stakeholders and strengthens dialogue
•  is a driving force, a competitive advantage and a risk management methodology

geK teRna group acknowledges that it would not have reached its current success without the active and ongoing support 
of its executives. as Corporate Responsibility issues cover its entire range of operations, their effective management is now 
the responsibility of the group’s designated Corporate Responsibility team.

for geK teRna group, the integration of standards and systems into its activities and operations is inextricably linked with 
the effective management of its business operations. international management standards allow the group to use tools 
and methodologies necessary in the international competitive environments where it operates.

the duties and responsibilities assigned to the Corporate 
Responsibility team are complex and require specialised 
knowledge, skills and extensive experience. to meet these 
requirements, the team is made up of executives from all 
the group’s main departments, and coordinated by the 
department of Communications and Corporate social 
Responsibility.

the Corporate Responsibility team:
•  is responsible for Corporate Responsibility issues
•  is responsible for collecting the necessary data required  
 for issuing the annual Corporate Responsibility Report

•  is responsible for the accuracy of the Corporate  
 Responsibility Report
•  systematically communicates, collaborates and guides  
 employees on the implementation of initiatives that fall  
 under the management of Corporate Responsibility
•  regularly provides detailed and substantial information  
 to the group’s senior management
•  establishes the necessary procedures for the  
 management of Corporate Responsibility actions
•  defines the necessary policies and procedures and the  
 coordination of environmental, social, employment and  
 supply chain programs

thus, the group seeks to certify these processes and 
systems in accordance with international standards and 
management systems and to ensure a sufficiently high 
level of adequacy. such tools and methodologies include 
policies, procedures, targeting mechanisms, performance 
indicators and measurement systems. these standards 
are continuous improvement tools for the group and are 
internally and externally reviewed on a regular basis.
Many of the systems applied have been certified by an 
independent body and the group has already planned to 
expand these in the near future. in 2016, the group held the 
following certifications:

•  Quality Management System ISO 9001:2008: TERNA,  
 teRna eneRgy, ilioChoRa, geK services, teRna Mag,  
 stRotiRes, heRon, teRna s.a. abu dhabi bRanCh
•  Environmental Management System ISO 14001:2004:  
 teRna, teRna eneRgy, geK services, teRna Mag,  
 heRon, ilioChoRa, teRna s.a. abu dhabi bRanCh
•  Occupational Health and Safety Management System  
 ohsas 18001:2007: teRna, teRna eneRgy, geK services,  
 teRna Mag, heRon, ilioChoRa, teRna s.a. abu dhabi  
 bRanCh
•  ELOT EN ISO 17025 by the Hellenic Accreditation System:  
 accreditation Certificate for the wind Measurement  
 laboratory of  teRna eneRgy

other certifications of the group include:
TERNA: Quality system of pressure equipment 
Manufacturers, in accordance with european directive 
97/23/eC - first Certificate in 2009
TERNA - poLYcASTRo QuARRY: Certificate of 
Conformity of natural aggregates production Control 
at the plant in compliance with european Regulation 
305/2011/eu - first Certificate in 2007
TERNA MAG: gMp/+b3 certification for caustic magnesia 
intended for animal feed

since 2013, when the group officially began to record and 
communicate its policies and actions, it has been abiding 
to the global Reporting initiative (gRi) framework. every 
year, it evolves the structure and content of its reports to 
reflect internal advancement and the group’s response to 
material aspects raised. specifically for the 2016 Report, the 
group has upgraded its methodology to implement the 
most up-to-date gRi version, “the gRi standards”, released 
in october 2016. gRi framework is followed both for the 
group’s Report and for the teRna eneRgy report, which, as 
of 2015, issues a separate Corporate Responsibility Report.

3.2 organisation and Management of Corporate 
responsibility Issues

3.3 International Standards

GeK terNa 
Group Corporate reSpoNSIBILItY FraMeWorK

Corporate GoVerNaNCe

eNVIroNMeNt MarKet eMpLoYeeS HeaLtH & 
SaFetY

SoCIetY aND 
LoCaL 

CoMMuNItY
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with the aim of continuously improving its projects and strengthening communication channels with stakeholders,  
geK teRna group actively participates in recognised greek and international organisations and bodies.

the group’s collaborations promote sustainable 
development and innovation and support best practices 
in the field of sustainable development. the group’s active 
participation in the public debate aims to change the 
business and investment climate and to promote a healthy 
development model.

geK teRna group participates in acclaimed associations, 
organisations and bodies:
•  ELETAEN: Hellenic Wind Energy Association
•  Hellenic-American Chamber of Commerce
•  Hellenic-Romanian Bilateral Chamber of Commerce
•  Greece - Serbia Business Council

•  HAIPP: Hellenic Association of Independent Power  
 producers
•  GAREP: Greek Association of Renewable Energy  
   producers
•  EREF: European Renewable Energy Federation
•  SEV: Hellenic Federation of Enterprises
•  Arab-Hellenic Chamber of Commerce and Development
•  UAE - Green Building Council

3.5 Memberships

GoaLS reLeVaNt to 
tHe Group’S BuSINeSS SeCtorS reLeVaNt to tHe Group’S BuSINeSS reFereNCe to tHe report

local communities, social product local 
and national suppliers

81-83, 58-61, 63

Caring for our people
local Communities

73-79, 81-83

local Communities, social product 81-83

Caring for our people 63-71

operating sectors 
water 
biodiversity

13-15, 51

operating sectors
energy

13-15, 49

workplace
financial impact

15-17, 63-71

operating sectors 13-15

operating sectors 13-15

Caring for the environment Materials
Raw Materials and waste

43-51

environmental impact 43-51

environment and Climate Change
environmental impact
Materials, Raw Materials and waste

43-51

environment and Climate Change 
biodiversity 
environmental impact
air emissions

43-51

partnerships for sustainable development 
Memberships

28-29

GLoBAL SuSTAiNABLE DEVELopMENT GoALS
the adoption of the 17 un sustainable development goals on 25 september 2015 at the united nations headquarters in 
new york marked the unprecedented commitment of 193 state and government representatives from around the world 
to take action to combat extreme poverty, inequality and climate change.

geK teRna group, following the dynamic and integrated 
approach of the global community when addressing 
environmental, social and economic challenges, supports 
actions to ensure social equality, prosperity and a sustainable 
natural environment for future generations,. undoubtedly, 
these 17 global goals represent a great challenge and an 
even greater opportunity, as they are inextricably linked 

to responsible entrepreneurship, corporate governance 
principles and Corporate Responsibility.

geK teRna group, assuming its responsibility as a pioneer 
and business leader, has voluntarily committed to 
contributing to the success of those goals directly related 
to its business.

3.4 Collaborations for Sustainable Development

goals directly related to our business or fulfilled by our social activities
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04
AWARDS

	

SNFCC:
LeeD pLatINuM

BrItISH SaFetY 
aWarDS

The only public building in Greece with a LEED platinum certification
in october 2016, the u.s. green building Council (usgbC) announced that 
the stavros niarchos foundation Cultural Centre (snfCC) won the platinum 
certificate leadership in energy and environmental design (leed) as a green 
building, the highest award for environmental and sustainable buildings 
internationally. 

leed consists of an integrated set of interlinked rating systems covering all 
stages of the development and construction process and all types of buildings, 
with the main goal of promoting sustainable construction. each project receives 
the corresponding level of certification depending on its score: silver, gold and 
platinum (the top distinction).

the system certifies that a building is designed and constructed in accordance 
with the principles of sustainable building, with environmentally innovative
practices aimed at saving energy, reducing water use and Co2 emissions, 
improving the quality of the indoor environment, improving resource 
management, integrating innovations in construction and use, achieving local 
development priorities and addressing health and welfare impacts in the local 
environment and society.

the salini impregilo spa - teRna s.a. Joint venture won the international safety 
award of the british safety Council, in recognition of its commitment to health 
and safety at the stavros niarchos foundation Cultural Centre construction site. 
the internationally acclaimed institution rewards and promotes best practices 
in health and safety Management and supports investments in these areas both 
in the workplace and across the entire project. the annual international safety 
awards, which have been awarded for over 58 years, recognise and reward 
good health and safety management in organisations of all sizes and industries 
around the world. the identification process is based on the assessment of risk 
management practices for occupational health and safety by independent 
judges.
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eNr 2016 GLoBaL 
BeSt projeCtS

BrItISH BuILDING 
aWarDS 

INStItute oF 
StruCturaL 

eNGINeerS 

engineering news - Record, the bible of the construction industry, honoured the 
stavros niarchos foundation Cultural Centre (snfCC) through its distinction in 
the annual global best project awards, where it won the first place in the Culture 
category. this is one of the world’s highest distinctions in the industry, as it bears 
the credentials of an international committee of prominent professionals.

the judges reviewed the project’s performance in safety, innovation, project 
challenges, design quality and construction. they also examined the way 
in which an international project benefits the local community and the 
construction industry. particular emphasis was placed on diversity and synergies 
between international working groups.

the snfCC won the international project of the year award at the british building 
awards 2016.

the annual british building awards is one of the most prestigious international 
events in architecture and construction. award categories cover a wide range of 
industry specialties, allowing companies across all aspects of building to have 
their achievements held up as an example to sector. the snfCC won an award 
in the “international project of the year” category. Category nominations are 
judged on the basis of their planning, sustainability, innovation in construction 
and collaboration.
 

the distinguished institute of structural engineers, engaged in Construction 
engineering and public safety of buildings, awarded a special distinction to 
the snfCC. the british body honoured the snfCC with an award in the “arts or 
entertainment structures” category.

the judging panel hailed the snfCC as a structure of excellent construction 
that immediately stood out for the “courageous” implementation of pioneering 
techniques and for the use of unusual materials. the judges characterised 
the photovoltaic canopy as a construction masterpiece and were particularly 
captivated by the high standards of the anti-seismic engineering solutions. 
they also noted that socio-cultural ambitions are in line with the exemplary 
sustainability certification. 
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05
coMMuNicATioN 
WiTH 
STAKEHoLDERS

as a responsible corporate citizen, aware of its role in society, geK teRna group has placed engagement with stakeholders 
at the heart of its strategy.

this informed approach, requires recognising the key role 
of identified stakeholder groups in the business and social 
environment where the group operates.

stakeholders that directly or indirectly affect or are affected 
by the group’s activities, decisions or projects are divided 
into 2 categories:
•  The main stakeholders, who significantly affect its  
 decisions and are substantially affected by the group’s  
 operation.

•  The secondary stakeholders, who are affected by or  
 affect the decisions and activities of the group to a lesser  
 extent.

the group has realised that fruitful and effective dialogue, 
and interactive and regular communications lay the 
foundations for quality partnerships that create value. for 
this reason, every year, the group strengthens and broadens 
the consultation process with its stakeholders so that it can 
more effectively manage its relationships and partnerships. 

5. coMMuNicATioN WiTH STAKEHoLDERS

NGOs -
Non - Profit

organizations

GEK TERNA 
GRoup

Business
Community

Media

Investors, 
Shareholders 

and other 
Capital 

Providers

Customers

Employees

Goverment,
State & Other
Institutional

Bodies

Suppliers and
Partners

Local
Communities

Authorities and
Institutions



36 37

Corporate 
responsibility 
report 
2016

Corporate 
responsibility 

report 
2016

GEK TERNA
G R O U P  O F  C O M P A N I E S

Main 
Stakeholders

Main issues communication channels The Group’s Response

governmental, 
state & other 
institutional 
bodies

• Compliance with Legislation
• Strengthening the National  
  economy
• Support for Local  
  Communities
• Enhancing Employment
• Selection of Local Suppliers
• Implementation of  
  transparent processes for  
  supplier selection
• Audits Suppliers
• Participation in joint ventures

• Consultation with Representatives  
  of the state and of institutional  
  authorities at a national and/or  
  Regional level
• Participation in Conferences and  
 events
• Publications and Articles
• Financial Report
• Corporate Responsibility Report

• Full Compliance with the Legal  
  framework in force
• Cooperation with Local and   
  national suppliers
• Providing Employment at a  
  national and local level
• Extensive Consultations  
  and Cooperation with local  
  Communities
• Strengthening Entrepreneurship
• Supporting National Economy and  
  extroversion

Main 
Stakeholders

Main issues communication channels The Group’s Response

investors, 
shareholders 
and other 
Capital 
providers 

• Competitiveness 
  support
• Compliance with   
  Corporate governance  
  principles
• Transparency
• Extroversion
• Synergies with  
  stakeholders

• Regular Reports on Results
• Annual General Meeting of  
  shareholders
• Shareholder Department
• On going Communication with  
  Competent executives of the group
• Investor Relations Manager
• Annual Analysts’ Presentation
• Financial Report
• Corporate Responsibility Report
• Corporate Website

• Implementation of
  Corporate governance framework
• Improving Financial Results
• Strengthening Communication 
  with stakeholders
• Expansion of Activities
• Strengthening the Group’s  
  extroversion
• Corporate Responsibility Report

Customers • Correct, Timely and  
  Reliable execution of  
  the project
•  Compliance with  
  Requirements and  
  specifications
• Expertise and   
  adequacy
• Support after Project  
  Completion
• Constructive  
  Collaboration
• Financial terms

• Projects Division
• Personal Contact with Competent  
  executives
• Conferences, Bodies and Business  
  associations
• Group Website
• Corporate Responsibility Report

• Improvement of Expertise and  
  adequacy
• Full compliance with     
  Contractual obligations and  
  Requirements of the projects
• Innovation
• International Standards  
  Certification
• Participation in Joint Ventures

employees • Labour and Social  
  security issues
• Job Safety
• Occupational Health  
  and safety
• Skills Development
• Update on the Group’s  
  sustainability issues

• Continuous Communication  
  between Management and  
  employees
• Regular Meetings and Updates
• Bulletin Boards
• Group Website
• Corporate Responsibility Report

• Certified System of  
  occupational health and safety
• On going Education and  
  training opportunities
• Competitive Remuneration     
  packages
• Additional Benefits and  
  Recognition
• Work-Life Balance

suppliers and 
partners

• Supporting Local  
  suppliers
• Pricing Policy
• Meritocratic / Objective  
  evaluation
• Strengthening  
  Communication and  
  information

• Purchasing Department
• Inspections

• Support of Local Suppliers
• Transparent Procedures for  
  supplier selection
• Supplier Audits
• Participation in Joint Ventures

local 
Communities, 
authorities 
and  
institutions

• Supporting of Local  
  suppliers
• Pricing Policy
• Meritocratic / Objective  
  evaluation
• Strengthening  
  Communication and  
  information
• Returning Hospitality

• Personal Contact with Local Authorities,  
  local institutional bodies, associations  
  and unions
• Participation in Activities
• “Open Dialogue” Events
• Participation in Conferences and  
  Consultation organisations
• Studies and Reports
• Corporate Responsibility Report

• Cooperation with Local Suppliers
• Employee Recruitment from the  
  local Community
• Supporting Local Institutions,  
  associations and organisations
• Management of Financial,  
  environmental and social impacts  
  of the projects
• Emergency Response 

Secondary 
Stakeholders

Main issues communication channels The Group’s Response

non-
governmental,
non-profit 
organisations

• Financial Support
• Support of Structures
• Synergies to resolve  
  environmental and social  
  issues

• Interpersonal / Communication
• Partnerships
• Corporate Website
• Corporate Responsibility Report

• In kind Support
• Financial Support
• Cooperation on Environmental  
  and social initiatives

Media • Valid and Timely 
information
• Continuous 
Communication

• Press Releases
• Interviews
• Presentations
• Corporate Website
• Individual Updates

• Full Information on the Actions  
  and issues relating to the group  
  and its subsidiaries, in a timely  
  and accurate manner
• Assurance of Relations

business 
Community

• Healthy Competition
• Pricing Policy
• Support for Local  
  Communities

• Press Releases
• Regular Presentations
• Participation in Exhibitions,  
  Conferences, presentations,  
  organisations, and business  
  associations
• Corporate Website
• Corporate Responsibility Report

• Healthy Competition
• Synergies
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06
MANAGEMENT oF  
coRpoRATE  
RESpoNSiBiLiTY  
MATERiAL iSSuES

as part of the 2016 Report development, the group has renewed the process for identifying material issues and the way 
they are presented, to ensure they are consistent with its key sustainability pillars. Material issues are linked to the following 
6 pillars: corporate Governance, Environment, Market, Employees, Health and Safety, and Society.

given its investment strategy, the process of identifying 
material aspects is of particular importance to the group, 
especially in the modern business environment where 
it operates. entering new markets and expansion to new 
continents are inherent to the group’s culture, but always 
involve undertaking risks.

issues that can potentially significantly affect the 
implementation of strategic objectives and particular 
business actions, the natural environment, social prosperity 
and have an impact on stakeholders, are considered 
material issues for the group. the impact of these issues - be 
it positive or negative - is always multifaceted, as it touches 
on social, environmental and economic aspects alike. the 
issues included in the Report are selected through a three-
stage process:

Stage 1: 
identification and recording of possible issues.
at this stage, the group takes into account a set of sources from the internal and external environment, which include: 
the group’s strategic orientation, regulatory requirements, standards and initiatives, trends, best practices, and stakeholder 
views.

Stage 2: 
Determination of stakeholders’ expectations and requirements.
at this stage, the group creates a comprehensive overview of stakeholder priorities as regards sustainable development 
and social Responsibility.

Stage 3: 
Emphasis on material issues.
at this stage, the results of the 2 previous stages are combined and the original issues of materiality are highlighted. 
these issues are mapped in a 2-axis framework in line with the table of material aspects presented below. this mapping 
highlights the material aspects on which the group decides to focus, which are approved by the Corporate Responsibility 
team and are detailed in this Report.

6. MANAGEMENT oF coRpoRATE RESpoNSiBiLiTY  
MATERiAL iSSuES
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the boundaries of material issues and the stakeholders affected by the selected aspects are analysed at the end of the 
Report.

Table of material issues

5.00

4.50

4.00

3.50
4.00 4.50 5,00

Water Materials

Emissions

Energy

Product & Service 
Quality

Combating 
Corruption

Procurement 
Practices

User Health 
and Safety

Training & 
Education

Occupational 
Health & SafetyEffluents & Waste

Fair Working 
Environment

Local Communities

Biodiversity

Employment

Financial Performance
Indirect Economic 
Impacts

Environmental, 
Financial & So-
cial Compliance

STAKEHoLDERSS

GRoup

6.1 Sustainability pillars and Material Issues

Corporate GoVerNaNCe
puBLIC poLICY CoMBatING CorruptIoN 

eNVIroNMeNtaL, FINaNCIaL aND SoCIaL CoMpLIaNCe

environment Market and Business 
operation employees Health and Safety Society and 

Local Society

• Materials

• Liquid Effluents

  and waste

• Water

• Biodiversity

• Emissions

• Energy

• Procurement Practices

• Financial Performance

• Project Quality

• Training and 

  education

• Fair Workplace

• Employment

• Occupational 

health and safety

• User Health and 

safety

• Indirect 
  economic effects
• Local Communities
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07
cARiNG FoR THE 
ENViRoNMENT 

the group’s strategy for environmental protection focuses on business restructuring and utilising opportunities through a 
new, human-centric growth model that rewards environmental innovation and green investments.

acknowledging the level of its impact on the natural environment, geK teRna group has set environmental protection as 
its top priority. the precautionary principle combined with the knowledge of the environmental impacts of its activities, 
have been taken into consideration in the development of its strategy.

while the causes of climate change are global, its effects are visible in all aspects of people’s lives and business activities. 
the integrated strategy for environmental protection and climate change implemented by geK teRna group is intended 
to mitigate the causes and support the group’s multidimensional objectives for the future.

 it is clear that climate change affects almost all areas of 
the group’s operations. the number of days during which 
construction stops due to difficult weather conditions, 
the increase in construction costs due to increased 
manufacturing difficulty, the change of wind data that 
affect the production of wind power, are issues attributed 
to climate change.

at the same time, the national and international shift 
towards green economy and sustainable development has 
created excellent opportunities for the group. innovative 
construction projects, such as the snfCC, have highlighted 
the group’s expertise. increased demand for electricity from 
thermal sources (natural gas) and renewable energy sources 
(Res), has become a driver of business development.

as a minimum, geK teRna group fully complies with the 
relevant legislation and the regulatory framework in the 
countries where it operates and seeks to go beyond the 
minimum requirements. therefore, in 2016, no fine or 
other non-monetary sanction was imposed for breach of 
environmental legislation and relevant regulations in force 
(environmental terms, etc.).

the implementation of the group’s environmental strategy 
includes actions in the following pillars:

• compliance with legal and other requirements
• implementation and improvement of the Environmental  

 Management system
• environmental impact prevention and use of new  

  technologies
• employee training and stakeholder information
• integrated management of its environmental footprint  

(natural resources, energy, use of materials, waste)
• synergies to address climate change and creation of an  

 environmental culture
• protection and enhancement of the artistic, cultural and 

social environment      

7. cARiNG FoR THE ENViRoNMENT

7.1 environment and Climate Change

7.2 Integrated environmental Strategy 
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the group has established and strictly applies, across the 
entire range of its business, a specific environmental policy 
and an environmental Management system, to reduce its 
environmental footprint and improve its performance.

all operational activities of geK teRna group, as well 
as the facilities and construction sites, adhere to strict 
environmental management standards, and since 2008, 
the group has obtained an environmental Management 
system certification, in accordance with the international 
iso 14001:2004 standard for most of its subsidiaries: 

teRna, teRna eneRgy, geK services, teRna Mag, heRon, 
ilioChoRa, teRna s.a. abu dhabi bRanCh.

by implementing an integrated environmental Management 
system, the group achieves a comprehensive overview of 
its environmental impacts, allowing it to take the necessary 
precautionary measures. no significant environmental 
incidents and no significant release of chemicals into the 
natural environment occurred in 2016.

the objective and main requirement of internal manage-
ment system audits is to:
•  assess the degree to which the requirements of the  
 standards are met
•  assess the level of systems’ implementation by the  
   group’s companies
•  identify points that need improvement and  
 reinforcement
•  improve the implementation of Risk Management and  
 Management systems

internal audits are carried out by the environment 
department, while additional audits are carried out by 
an external auditor (independent engineer), external 
certification bodies and, in the case of concessions, by 
special consultants appointed by the Concession Joint 
venture.

in 2016, a total of 48 internal and 3 external environmental 
audits were conducted. Moreover, 28 audits were carried 
out by the Joint venture Consultant for Joint venture 
projects.

the specialised training courses are in line with the needs 
and requirements of the projects undertaken by the 
group and effectively respond to the roles and duties of 
employees. basic environmental information sessions is 
also conducted for site visitors to ensure both their own 
and the project’s safety.

training is conducted by both the environmental 
department and external bodies, while a comprehensive 
training file is kept at all worksites and at the headquarters.

to document its compliance with the requirements of external certifications, internal systems, legal and other regulations, 
geK teRna group conducts annual audits in all its operations.

prevention and minimisation of environmental impacts require comprehensive, in-depth consultations and systematic 
training of employees. in order to develop a corporate culture on environmental protection issues and to improve the 
environmental footprint in its entire business, the group implements a series of planned annual environmental training 
programs.

7.2.2 Environmental Protection Audits

7.2.3 Environmental Training of Employees

HouRS oF TRAiNiNG 
oN ENViRoNMENTAL 
iSSuES

45.9%

12.0%

6.6%
1.7%

0.4%

31.2%

2.2%

teRna
teRna eneRgy
heRon
teRna Mag
snfCC
teRna abu dhabi bRanCh
geK services

environmental audits GeK terNa Group terNa terNa eNerGY

environmental audits (int.) 48 24 8

environmental audits (ext.) 3 - -

Joint venture Consultant 28 28 -

includes: teRna, teRna eneRgy, ilioChoRa, snfCC

training on 
environmental Issues terNa terNa eNerGY HeroN GeK 

SerVICeS terNa MaG terNa S.a. 
-aBu DHaBI SNFCC

number of participants 113 27 35 40 13 4 7

 hours of training 143 10 210 55 30 8 2

the harmful effects of climate change are becoming increasingly more evident and require measures to reduce greenhouse 
gas emissions.

7.2.1 Environmental Management System
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geK teRna group’s strategy focuses on preventing and reducing the impact of its activities. through targeted interventions, 
the group implements actions that have measurable results in terms of reducing its overall environmental footprint.

7.3 environmental Impact

WASTE
geK teRna group’s policy on waste management focuses 
first on reducing the amount of waste generated and then 
on reducing its level of risk and its proper disposal. the 
group has assigned the management of both hazardous 
and non-hazardous waste to duly licensed companies.

the quantities recorded are provided by waste management 
and recycling partners.

Most of the group’s activities focus on the construction sector, through teRna s.a., for which it uses a wide range of 
recyclable and non-recyclable raw materials and equipment. the efficient use of raw and other materials and their re-use, 
wherever possible, are central to the group’s policy in order to protect natural resources and ensure economic benefit.

7.3.1 Equipment, Raw Materials and Waste

HaZarDouS WaSte

WaSte CateGorY (KG) tYpe 
oF WaSte

GeK terNa 
Group terNa terNa eNerGY

oil filters  solid 17,252 12,443 2,930

absorbent Materials, Contaminated solid 6,980 50 6,235

used lubricants liquid 135,991 123,797 10,292

dangerous sludge from excavation / 
dredging / drilling

 solid 418

Contaminated soil solid 418

dangerous sludge from water 
treatment plants

 solid 4.18

batteries solid 5,258 3,415 970

grease waste  solid 590 590

asbestos Cement plates solid 134

empty Contaminated packaging solid 1,878 1,484

NoN-HaZarDouS WaSte

WaSte CateGorY tYpe 
oF WaSte

GeK terNa 
Group terNa terNa eNerGY

soil / stones (Kg) solid 124,846 124,846

excavation soil (Kg) solid 1,911,596 1,911,596

excavation waste: fluids (sludge) and solids (Kg)
fluid and 

solids
13,157.10

packaging (Kg) solid 3,527

electronic equipment (pieces) solid 80 80

electronic equipment (Kg) solid 314.60

Mixed /waste (Kilograms) solid 156,420 130,323 2,897

absorbent Material, filter Materials (Kg) solid 31,211 31,211

Mixed / unsorted (Kg) solid 56,600 56,600

Concrete (Kilograms) solid 920,000 920,000

Ceramic tiles (Kg) solid 365,000 365,000

Mix of Concrete bricks and Ceramics (Kg) solid 371,993 365,000

glass (Kg) solid 20,655.60 20,280.00

wood (Kg) solid 75,000 75,000

plastic (Kg) solid 225,373.10 225,000

ferrous Metals (Kg) solid 246,146 246,146

paper / Cartons (Kg) solid 120,330 120,330

Mixed Metals (Kg) solid 30,448 25,149

iron (Kg) solid 264,540 250,750

aluminium (Kg) solid 3,580 610

plastics (Kg) solid 137,323 136,633

paper (Kg) solid 97,723 95,713 1,600

wooden packaging (Kg) solid 156,058 156,058

Metallic packaging (Kg) solid 62,423 62,423

bulky solid waste (Kg) solid 62,423 62,423

trimming and Machining products (Kg) solid 25,149 25,149

bitumen (Kg) solid 60,000 60,000

lamps (Kg) solid 16 16

tires (pieces) solid 2,524 1,708

toners (pieces) solid 381 213 168

batteries (afis) (Kg) solid 659 659

Retired Cars (scrap in Kg) solid 2,500
includes: teRna, teRna eneRgy, heRon, teRna Mag



48 49

Corporate 
responsibility 
report 
2016

Corporate 
responsibility 

report 
2016

GEK TERNA
G R O U P  O F  C O M P A N I E S

TERNA TERNA ENERGY

new equipment

withdrawal / Recycling / 
destruction-sale 
(not including 
intra-group transfers)

new equipment

Road RolleRs 9 tRuCKs 6 tRuCK 1
aiR CoMpRessoR 1 passengeR CaRs 4

Mini eXCavatoR 1 aiR CoMpRessoR 1
paveR finisheR 1 toweR CRane 1
geneRatoR 2
ConCRete MiXeR 1
ConCRete puMp 1
tRaileRs 2
hydRauliC haMMeR 1
tRenCheR 1
foRKlift 1
sweepeR 1
tunnel Mould 2
bogie foR tunnel 
 ReinfoRCeMent iRon 2

substations 6
asphalt CutteR 1
vibRatoRy plate 1

WASTE MANAGEMENT AND REcYcLiNG 
lubricating oil waste is particularly dangerous for 
public health and the environment, as it contains high 
concentrations of toxic and carcinogenic substances. it is 
collected and stored in un-type drums, certified for the 
transfer of hazardous waste; in case of minor leakages, spill 
Kits are used to control, contain and clean up spills.

the group’s office buildings and construction sites 
implement an integrated system, allowing the recycling 
of paper, electronic and electrical equipment, lamps and 
batteries. special emphasis is placed on recycling electrical 
and electronic equipment waste, as it is harmful to human 
health and causes serious environmental degradation. 
european legislation requires recycling in certified plants, 
where valuable metals and materials are recovered, 
preventing the leakage of hazardous heavy metals to the 
environment.

it therefore invests in servicing project machinery to 
prolong its useful life. for project machinery, the group 
puts together temporary worksite crews, which have an 
environmental license based on technical environmental 
studies approved by the competent departments of the 
greek Ministry of environment and Climate Change.

the group strictly adheres to the institutional framework 
for the eco-friendly dismantling and recycling of vehicles, 
while, true to its commitments, it purchases new equipment 
that meets the highest operating standards.

in 2016, the group expanded its data collection metho-
dology to cover more sites and activities and to identify 
opportunities for improving energy efficiency, at both 
company and group level.

the actions covered by the group’s policy include direct 
energy consumption (use of fossil fuels) and indirect 
consumption (e.g. electricity consumption supplied by 
third parties over a grid). 

data for teRna s.a. specifically, in 2016, the snfCC managed to reduce its energy consumption by 12,500 kwh by installing timers and water pumping 
systems.total electricity consumed by the group for 2016: 14,665,533 Kwh

geK teRna group acknowledges that the machinery necessary for implementing its projects has a significant environ-
mental impact.

geK teRna group makes systematic efforts to measure energy consumed in worksites and offices, as assessing energy 
performance is the first step in reducing consumption.

7.3.2 Mechanical Equipment

7.3.3 Energy

eNerGY proDuCtIoN (MWH) TERNA ENERGY

solar energy 13,265.89

hydropower 82,852.71

wind power 1,670,058.23

from biomass 2,767.01

Diesel (cars, machinery)

11,166,522.49

Petrol

5,183.34

FuEL
coNSuMpTioN - 
NoN-RENEWABLE 
SouRcES
(litRes)
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the emphasis placed by the group on energy and gas 
emission management is made evident through its 
subsidiary teRna eneRgy s.a., which  is involved in energy 
production from Res, thus contributing to substantially 
reducing Co2 emissions.

the main sources of Co2 emissions are the combustion of 
fossil fuels and other materials for electricity production. 
total direct Co2 emissions in 2016 stood at 500,122 t Co2e. 

Recognising its responsibility, the group gradually 
upgrades its infrastructure to maximise water resource 
efficiency, often exceeding the minimum requirements of 
the relevant environmental impact assessments. Most of 
the water consumed in the group’s various activities and at 
worksites comes from the national water supply network. 

the group looks to minimise water use at the absolute 
minimum levels, implements practices for efficient use and 
re-use, and in rare cases and where access to the national 
network is not possible, it secures licenses to pump from 
worksite-hosted drills.

for any project, the group takes into account the specific 
features of protected areas and:
•  faithfully implements the project’s approved environ- 
   mental terms
•  adequately trains employees and visitors in the  
 preservation and management of biodiversity
•  accepts that its activities burden the environment and  
 manages the impact
•  recognises that climate change is currently the most  
 critical threat to biodiversity
•  has in-depth knowledge of the protected areas and the  
 richness of ecosystems through which its projects pass  
 or are adjacent to
•  implements restoration practices where necessary
•  promotes the importance of preserving biodiversity and 
 protected areas in society

both the construction industry and the energy sector play 
a key role in protecting biodiversity. in particular, the 
group is required to effectively manage the impact on 
biodiversity, as part of its activities (roads, wind parks and 
hydroelectric dams) are located in particularly sensitive 
areas, in areas adjacent to protected areas or with high 
biodiversity value.

as they are inextricably linked to energy consumption, the group also systematically monitors its gas emissions.

geK teRna group considers the proper management of water resources an obligation. it is directly linked to the group’s 
commitment to the sustainable development principles and to the awareness of the environmental impacts of its 
companies.

heRon group greenhouse gas audits are externally assured every year by a certified verification body.

biodiversity is part of the group’s environmental strategy, which recognises its commitment to take action for the sustainable 
management and conservation of resources. biodiversity is a valuable and irreplaceable asset; its protection requires the 
design and implementation of planning and management processes, using state-of-the-art scientific knowledge and 
available expertise. 

7.3.4 Emissions

7.3.5 Water

7.3.6 Biodiversity

ToTAL co2 EMiSSioNS (t co2E) HERoN SNFcc

scope 1 (direct emissions) 500,122 79.3

scope 2 (inirect emissions)  535.8

WATER coNSuMpTioN (LiTRES) GEK TERNA GRoup TERNA TERNA ENERGY

national water supply network 64,243 2,251

drillings 78

bottles / drinking water 197,113.70 130,251.40 39,822.30

the data include: teRna sa, teRna eneRgy, heRon
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7.4 environmental Investment 7.5 Major projects completed in 2016 

eNVIroNMeNtaL INVeStMeNt CateGorIeS 
(IN €) terNa* terNa eNerGY HeroN terNa MaG

waste disposal costs, emission treatment and restoration costs

waste Management and disposal 349,630.64 7,329.62 18,692.46 1,348

insurance for environmental Responsibility 1,102,691.08

expenditure for equipment and signage equipment 
Maintenance settling worksites - supply of Chemi-
cal toilets
decontamination systems
Removal of temporary deposits and debris, stream 
diversion, flow Restoration

164,171.56 126,211.45

worksite Costs 389.20 40,066.91

other costs 19,375

Cost of prevention and environmental management

environmental education and training 1,070.00

technical environmental studies of project Com-
panions. special and supplementary studies

6,986

external Certification of Management systems 3,717 900 700

Construction of special watertight spaces for tem-
porary storage of waste

6,699.76

supply of leak Management Material 2,200

wetting of heaps, worksites and Roads 131,000

temporary storage of plant earth depot (lease of 
premises)

35,000

planting soil 623,156

Removal of temporary deposits 300,000

planting & area restoration 191,000 25,090

employees expenditure for environmental 
management and compliance with the eMs

76,000

environmental Measurement expenditure 818

environmental monitoring activities (laboratories, 
instruments, measurements, etc.)

3,325

THE STAVRoS 
NiARcHoS 
FouNDATioN 
cuLTuRAL 
cENTRE (SNFcc)

the snfCC was designed by the Renzo piano Building Workshop and 
includes the new facilities of the National Library of Greece and the Greek 
National opera, as well as the stavros niarchos park, covering 210,000 m². the 
snfCC was developed thanks to an exclusive donation of the stavros niarchos 
foundation (snf) and was constructed by the salini impregilo spa-teRna s.a. 
Joint venture, after completing a long process to meet demanding international 
standards.

this aspiring venture is the first cultural project of this scale in greece and 
europe to win the platinum leed certification. it was achieved through an 
extremely rigorous control process and was eventually acclaimed as a building 
of environmentally innovative practices in terms of design, construction and 
operation.

the unique nature of the snfCC lies in the exemplary implementation of a 
series of features. indicatively:
• selection of location, improved residential density and
  interconnection with the social fabric
•  innovative design
•  open space maximisation
•  sanitation of contaminated area, protection and restoration of the residential  

 environment
•  rainwater management and innovation in wastewater management
•  water saving and low water demand
•  reduction of the urban heat island effect and light pollution
•  certification of energy systems, energy efficiency and renewable energy  

 sources
•  storage and collection of recyclable materials
•  waste management and pollution prevention
•  use of low-emission and energy saving vehicles
•  use of recycled, local and certified materials
•  environmental quality of indoor spaces

at a national level, there are multiple benefits, the most important being the 
expertise developed at local level and the potential of adopting respective best 
practices in other constructions in greece in the near future.

* includes snfCC for six months and teRna activities in the uae
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MEGALopoLiS 
coMBiNED cYcLE 

poWER pLANT 
(ccp) V

WiND pARK oN 
AGHioS GEoRGioS 

iSLET

the construction of the Megalopolis CCp unit v is an engineering, procurement, 
and Construction (epC) project of a Combined Cycle power plant, for ppC s.a.

a combined cycle plant fuelled by natural gas, with a nominal capacity of 811 
Mw, it had a contract price set at € 500 million.

as part of its investment plan, teRna eneRgy completed the construction of 
the pioneering wind park on the islet of aghios georgios in 2016.

this key investment of €150 million is the first on-shore wind station with 
offshore characteristics, enabling the high wind potential of the aegean sea to 
be used on a large scale.

the 73.2 Mw wind park, with a performance coefficient of over 30%, the largest 
investment in the Res electricity sector in greece currently, offers multiple 
energy and environmental benefits.
the electricity generated annually:
•  can cover the energy needs of more than 40,000 households per year (about  
 1% of the country’s households)
•  saves more than 60,000 tons of oil per year
•  helps avoid over 180,000 tons of emitted pollutants per year

the 4.3 square kilometre islet of aghios georgios, located 12 miles south of Cape 
sounio, is part of the Municipality of lavreotiki. 23 wind turbines and a voltage 
raising substation, connected to the ppC’s lavrio plant, have been installed on 
the islet. the wind park operates as an independent power plant and provides 
electricity to the national networked grid via a high-voltage submarine cable.

TSAKoNA 
ARcH BRiDGEthe tsakona arch bridge is one of the world’s longest arched bridges; its opening 

makes it the 2nd largest bridge in greece after the Rio-antirrio bridge. with a 
length of 390 metres and an opening of 300 metres, the completion of this 
extremely important project signalled the completion of the Corinth - tripoli - 
Kalamata motorway.
the multi-span arched bridge of tsakona (t4 bridge), constructed to bridge the 
area of the great landslide, is a project of exceptional complexity, in terms of 
both its foundation and superstructure. given the large thickness and weight of 
the steel sheets and of the landslide area where it is located, its construction was 
a very difficult technological feat.

7.6 Major projects awarded in 2016 

MAKRoNiSoS 
MARiNA 
iN cYpRuS

TRANS ADRiATic 
pipELiNE (TAp) 
coMpRESSoR 
STATioNS

teRna s.a. was awarded the first construction stage of the Makronisos Marina 
in ayia napa, Cyprus, with a budget of € 220 million. the project is set for 
completion in 3 years. the marina will include accommodation and recreation 
areas and shops, with a service capacity of 600 10-60 m. long vessels.

tap ag is one of the most important energy infrastructure projects in europe, as 
it is the european part of the southern gas Corridor, a system of energy projects 
set to transfer quantities of gas from azerbaijan to europe. tap will interconnect 
with the trans-anatolian natural gas pipeline (tanap) at the greek-turkish 
border and will cross northern greece, albania and the adriatic sea before it 
reaches the coasts of southern italy, where it will connect to the italian gas grid.

the joint venture of teRna with the italian company Renco spa was awarded 
the tender for the design, procurement and construction of the project’s 
compressor stations.
•  In Greece, the contract provides for the design, procurement, construction  
 and assignment of a compressor station in Kipi, near the greek-turkish  
 border.
•  In Albania, the contract provides for the design, procurement, construction  
 and assignment of a compressor station in fier, and a flow measurement  
 station in viglista. the flow measurement station is designed to calculate the  
 amount of natural gas passing through the greek section of the pipeline.
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08
MARKETpLAcE 
AND VALuE 
cREATioN

for geK teRna group, the essence of doing business is materialised by creating value through its services and projects. 
the group approaches all areas of its business in a transparent and responsible manner, with the aim of creating measurable 
value for the wider community and meeting market demands to the greatest extent. the marketplace pillar, as expressed 
through the group’s Corporate Responsibility strategy, has proven to be an essential and integral part of its business 
decisions.

the group incessantly works to create a positive social and economic footprint and to be an essential part of the value 
chain for the market, through its collaborations, the quality of its services and the support it provides to local communities.

a priority for the group is the observance of at least minimum 
standards. it fully complies with national legislation, 
international protocols and the relevant standards for 
the projects it implements. the group applies strictly and 
rigorously international systems to ensure that no project 
is released from one production phase to the next, unless 
its quality requirements have been met. the procedures 
of completion acceptance, temporary handover and final 
acceptance are observed strictly in public and private 
projects and ensure the proper execution of the project. 
at the same time, a non-negotiable principle for the group 
is the constant search for innovation that will allow it to 
exceed the expectations of every project that is completed 
and delivered.

QuALiTY MANAGEMENT SYSTEM
Compliance with the technical specifications of projects 
is the minimum quality criterion for geK teRna group. 
for each project, the group invests in quality procured 
materials and services to ensure health and safety, to 
project and to highlight its high quality characteristics. 
the strict conditions imposed by the group are determined 
by the technical specifications and standards set by the 
project owner, the legislative framework and, above all, 
by the qualitative characteristics that constitute the 
distinctive difference between the group and other 
companies in the sector.

the group proves its commitment to the principles of quality 
through the iso 9001:2008 Certified Quality Management 
system and a set of risk management procedures followed 
by its companies (teRna, teRna eneRgy, ilioChoRa, 
geK services, teRna Mag, stRotiRes, heRon).

8. MARKETpLAcE AND VALuE cREATioN

8.1 Based on Quality

CLaSSeS oF INVeStMeNtS IN QuaLItY (IN €) GeK terNa 
Group terNa terNa eNerGY

iso 9001 standard certification costs  8,550.0  1,300.0 900.0

other certification costs  6,798.7 1,300.0 1,368.5

includes: teRna, teRna eneRgy, heRon, ilioChoRa, geK services, teRna Mag, stRotiRes, teRna s.a. - abu dhabi bRanCh
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QuaLItY auDItS GeK terNa 
Group terNa terNa eNerGY

internal audits 119 76 25

audits by Certification bodies 12 3 2

audits by the Quality department of the Construction Joint 
venture and by the independent engineer

565 374 -

includes: teRna, teRna eneRgy, heRon, ilioChoRa, geK services, teRna Mag, stRotiRes, teRna s.a. abu dhabi bRanCh

RESpEcT FoR LocAL coMMuNiTiES
the positive impact of the group’s operations stems from 
its key belief that actual development from infrastructure 
projects must be seen not only in terms of financial 
achievements, but also in terms of the opportunities 
created in society, both during the construction phase and 
after project completion. for the group, creating tangible 
value from its projects is considered a mandate.

during construction, the direct and indirect jobs created 
contribute to social well-being, while working with local 
suppliers strengthens the local economy. the completion of 
infrastructure projects marks the beginning of a new phase 
in which motorway traffic is safe, access to cultural points 
is easy, tourism is boosted, and goods are transported at 
a reduced cost. the development and operation of wind 
farms and hydropower projects enhance access to clean 

energy, reduce carbon dioxide emissions, improve air 
quality and by extension, quality of life, while contributing 
to meeting global goals at a national level.

ensuring two-way communication with stakeholders 
at all stages of project implementation showcases the 
group’s respect for all stakeholder groups. as the projects 
undertaken by the group are large, complex and usually 
have a nationwide reach, the concept of the local 
community has changed and in most cases refers to the 
entire greek territory. Major infrastructure projects and 
Res projects improve the standard of living of all, help 
to boost business and improve greece’s ranking in 
international indicators.

geK teRna group’s operations go beyond the greek borders. however, the group never stops supporting the greek 
market and greek suppliers. as ambassador of sustainable development and economic stability, it contributes to the 
development of local societies, knowing that the social impact from its operation has multiple positive benefits for the 
greek society and local suppliers.

a prerequisite for cooperation with any supplier and/or 
associate is that they comply with and apply the above 
specifications in all aspects of the cooperation agreement. 
Compliance with labour law, health and safety, respecting 
human rights and applying quality systems are key selection 
criteria for the suppliers. in special cases, compliance with 
additional certified environmental Management systems 

may also be a prerequisite. Key suppliers’ types include 
subcontractors, raw material suppliers, as well as machinery 
and means of transport suppliers and repairers.

in its agreements with suppliers, associates and sub-
contractors, the group ensures strict compliance with:

•  the relevant insurance and labour laws
•  the regulatory framework relating to occupational  
 health and safety
•  the principles of human rights protection
•  internal policies, processes, standards and Management  
 systems 

in 2016, the group had 6,274 suppliers, with a total 
procurement value of € 1,013 million (€ 839 million in 2015).

affiliated companies of geK teRna group are its joint ventures and associated companies, consolidated using the equity 
method.

8.2 responsible procurement

NuMBER 
oF SuppLiERS 10.28%

81.80%

7.84% 0.08%

loCal supplieRs
national supplieRs
inteRnational supplieRs
affiliated CoMpanies

loCal supplieRs
national supplieRs
inteRnational supplieRs
affiliated CoMpanies

VALuE 
oF SuppLiES

41.23% 46.24%

12.22% 0.31%
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INterNatIoNaL aCtIVItIeS 
CateGorISatIoN 

oF SuppLIerS 
BY GeoGrapHIC area

GeK terNa Group terNa terNa eNerGY

Value of 
Supplies 

(eur in thousands)

Number 
of Suppliers

Value of
Supplies 

(eur in thousands)

Number 
of Suppliers

Value of 
Supplies 

(eur in thousands)

Number of 
Suppliers

local suppliers 468,667 5,132 311,074 3,863 111,961 1,023

national suppliers 417,800 645 224,836 553 183,793 274

international suppliers 123,849 492 73,681 340 31,163 88

affiliated companies 3,142 5 14,514 20 1,184 10

total 1,013,458 6,274 624,05 4,776 328,101 1,395

opERATioNS iN GREEcE
a careful analysis of the statistical data of the group’s supply 
chain proves its contribution to local suppliers and small 
communities. geK teRna group supports the areas where it 
operates and systematically and consciously supports local 
economies, decisively contributing to their social cohesion 
and further development. the vast majority (94%) of 
geK teRna group’s procurement investments for its 
activities in greece are made from greek (local and national) 
suppliers.

in 2016, total value procurement investment for all group 
activities paid to greek suppliers (4,180 suppliers) exceeded 
€726 million, corresponding to 71.6% of total (€ 1,013,458 
billion) procurement value. in this way, the group verifies its 
commitment το substantially support the greek economy.

CateGorISatIoN oF 
GreeCe-BaSeD SuppLIerS 

BY GeoGrapHIC area

GeK terNa Group terNa terNa eNerGY

Value of
Supplies 

(eur in thousands)

Number of 
Suppliers

Value of
Supplies 

(eur in thousands)

Number of 
Suppliers

Value of  
   Supplies 

(eur in thousands)

Number of 
Suppliers

local suppliers 338,463 3,679 268,998 2,935 59,334 753

national suppliers 372,614 654 188,181 533 178,839 270

international suppliers 61,006 229 53,940 155 5,130 67

affiliated companies 3,142 5 6,854 19 1,179.0 9

total 775,225 4,567 517,973 3,642 244,482 1,099

NuMBER 
oF SuppLiERS

80.56%

14.32%

5.01% 0.11%

VALuE 
oF SuppLiES

48.07%

7.87% 0.41%

43.66%

one of the group’s key objectives is to provide information on its operation and activities to all stakeholders. in the 
context of its communication and marketing strategy, geK teRna group implements strict rules and specifications. 
all initiatives within this framework are lawful, ethical, reliable and governed by the principles of responsible entrepreneurship. 
no incidents of non-compliance with external standards and communication rules have been observed to date. 
the public can be directly informed on the official policies and codes of the group and its individual companies through 
their regularly updated websites.

8.3 responsible Communication

loCal supplieRs
national supplieRs
inteRnational supplieRs
affiliated CoMpanies

loCal supplieRs
national supplieRs
inteRnational supplieRs
affiliated CoMpanies
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09
cARiNG 
FoR ouR 
pEopLE

the contribution of human resources to the achievement of the group’s objectives is undoubtedly decisive. 
the high value of the group’s services is the result of its employees’ professionalism, knowledge and dedication.  
geK teRna group proudly recognises the potential of its staff and invests in a working environment that ensures the health 
and safety of employees, training and development of their skills, respect for their rights, equal opportunities, and support 
of diversity. the group recognises its obligation to develop and ensure a balanced and safe work environment that rewards 
innovation, contributes to realising the group’s vision, broadens international prospects and determines business success.

following clear procedures that allow its employees to grow, the group has created an employee centered working 
environment that stands out for its corporate culture and clear ethical values.

across its business activities, geK teRna group employed 5,593 employees in 9 countries in 2016.

the geographical distribution of employees depends on 
the projects being implemented. however, as the group’s 
presence has been established in strategically important 
geographical areas, most of its employees are employed in 
greece and the Middle east (bahrain and Qatar).

in the following tables and graphs, the employees of the 
individually presented group companies (teRna s.a., 
teRna eneRgy s.a.) are also included in the total group 
figures.

9. cARiNG FoR ouR pEopLE

9.1 job Creation

2012
2013
2014
2015
2016

4,298 4,287

6,290 5,824
5,593

NuMBER 
oF EMpLoYEES
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GEK TERNA GROUP TERNA TERNA ENERGY

1,848

2,430

1,350

441

1,791

116 99 215
582

GREEcE: 
ToTAL NuMBER 
oF EMpLoYEES

eMployees
fReelanCeRs
total

EMpLoYEE 
BREAKDoWN 
BY YEAR AND 
GENDER

2012

235

1,004
1,148

2,409

1,690 1,557

267
397

272 291

20142013 20162015

Men

woMen

all 1,848 employees are employed under full-time, open-ended employment contracts

totaL NuMBer 
oF eMpLoYeeS 
per CouNtrY

2012 2013 2014 2015 2016

GeK terNa 
Group

GeK terNa 
Group

GeK terNa 
Group

GeK terNa 
Group terNa GeK terNa 

Group terNa terNa eNerGY

greece 1,239 1,415 2,806 2,598 1,816 2,430 1,791 215

albania 29 39 2 2 2 1 1 0

serbia 235 422 390 245 245 155 155 0

bulgaria 96 190 259 229 229 101 93 8

Romania 0 0 0 2 2 0 0 0

former yugoslav 
Republic 
of Macedonia

5 3 4 1 1 3 3 0

bahrain 913 615 1,320 1,594 1,594 1,992 1,992 0

saudi arabia 0 0 3 4 4 3 3 0

Qatar 1,176 1,169 931 668 668 505 505 0

united arab emirates 599 428 561 473 473 390 390 0

poland 0 0 8 0 0 3 0 3

united states of 
america

6 6 6 8 0 10 0 10

total number 
of employees 4,298 4,287 6,290 5,824 5,034 5,593 4,933 236

eMpLoYee HIreS BY CouNtrY aND aGe

CouNtrY 
aND aGe

GeK terNa Group terNa terNa eNerGY

<30 30-50 >50 total <30 30-50 >50 total <30 30-50 >50 total

greece 55 407 126 588 38 268 105 411 5 43 8 56

serbia 41 83 41 165 41 83 41 165 0 0 0 0

bulgaria 14 24 9 47 14 24 9 47 0 0 0 0

bahrain 382 418 14 814 382 418 14 814 0 0 0 0

Qatar 0 9 2 11 0 9 2 11 0 0 0 0

united arab 
emirates

4 0 1 5 4 0 1 5 0 0 0 0

total 496 941 193 1,630 479 802 172 1,453 5 43 8 56
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eMpLoYee turNoVer BY CouNtrY aND aGe

CouNtrY 
aND aGe

GeK terNa Group terNa terNa eNerGY

<30 30-50 >50 total <30 30-50 >50 total <30 30-50 >50 total

greece 40 424 197 661 22 229 129 380 3 42 12 57

serbia 76 154 66 296 76 154 66 296 0 0 0 0

bulgaria 49 91 43 183 49 91 43 183 0 0 0 0

Qatar 41 113 22 176 41 113 22 176 0 0 0 0

united arab 
emirates

29 53 5 87 29 53 5 87 0 0 0 0

total 235 835 333 1,403 217 640 265 1,122 3 42 12 57

GreeCe: turNoVer BY GeNDer aND aGe

GeNDer aND 
aGe

GeK terNa Group terNa terNa eNerGY

<30 30-50 >50 total <30 30-50 >50 total <30 30-50 >50 total

Men 32 381 191 604 20 214 126 360 2 31 11 44

women 8 43 6 57 2 15 3 20 1 11 1 13

total 40 424 197 661 22 229 129 380 3 42 12 57

GreeCe: turNoVer BY reGIoN aND aGe

reGIoN 
aND aGe

GeK terNa Group terNa terNa eNerGY

<30 30-50 >50 total <30 30-50 >50 total <30 30-50 >50 total

Central greece 33 418 170 621 12 163 105 280 3 42 12 57

epirus 0 0 0 0 0 0 0 0 0 0 0 0

peloponnese 4 4 11 19 43 11 54 0 0 0 0

Macedonia 2 2 12 16 3 18 10 31 0 0 0 0

thessaly 0 0 4 4 6 2 3 11 0 0 0 0

aegean islands 1 0 0 1 1 3 0 4 0 0 0 0

the business excellence pursued by the group can only be achieved through the creation of a fair and meritocratic 
working environment. the group strictly applies international human rights principles and operates in accordance with 
the national and local authorities of the countries where it operates.

on the one hand, the international declaration on human 
Rights (ilo) and the un global Compact, and on the other 
hand, the high corporate values and principles, guide  
geK teRna group to strict observance and full 
implementation of human rights in the entire range of its 
activities.

FAiR TREATMENT
the group invests in developing an equal opportunities 
working environment, which is based on the equal 
treatment of all employees without discrimination. the 
group applies non-discriminatory criteria for all matters 
relating to the management of human resources, from 
recruitment to the termination of cooperation with the 
group. every employee is treated in a fair and meritocratic 
manner on the basis of their skills and performance. 

in particular, the group’s policy requires the application of 
equal pay for men and women for the same job and does 
not allow any discrimination or preferential treatment in 
terms of remuneration or benefits on the basis of gender or 
other diversity characteristics of employees.

as the nature of geK teRna group’s activities has specific 
requirements, its workforce mainly consists of male 
employees. this is not done by choice; on the contrary, the 
group’s consistent policy is to improve the representation 
of women in its companies. as a first step, it consistently 
records the distribution of women in the geographic 
areas where it operates, by age and by grade. in this way 
it can receive targeted and effective measures to increase 
the percentage of women in regards to the total number 
of employees. the overwhelming majority of women are 
employed in administrative positions.

9.2 principles of Human resource Management



68 69

Corporate 
responsibility 
report 
2016

Corporate 
responsibility 

report 
2016

GEK TERNA
G R O U P  O F  C O M P A N I E S

eMpLoYeeS 
(GreeCe)

2012 2013 2014 2015 2016

GeK terNa 
Group

GeK terNa 
Group

GeK terNa 
Group

GeK terNa 
Group terNa GeK terNa 

Group terNa terNa eNerGY

Men 1,004 1,148 2,409 1,690 1,216 1,557 1,210 86

women 235 267 397 272 123 291 140 30

total 1,239 1,415 2,806 1,962 1,339 1,848 1,350 116

 <30                   30-50            >50                       Total  <30                 30-50              >50                       Total  <30                 30-50               >50                       Total

134

939

484

1,557

291

102

687

421

1,210

10120 19
140

11
60

15
86

30
222641

215

35

GREEcE: EMpLoYEE BREAKDoWN BY GENDER AND AGE

Men woMen

GEK TERNA GROUP TERNA TERNA ENERGY

Group eMpLoYee BreaKDoWN BY CouNtrY aND GeNDer (31/12)

GeNDer Country
2012 2013 2014 2015 2016

GeK terNa 
Group

GeK terNa 
Group

GeK terNa 
Group

GeK terNa 
Group terNa GeK terNa 

Group terNa terNa eNerGY

M
en

greece 1,004 1,148 2,409 2,206 1,595 2,027 1,561 166

albania 23 33 1 1 1 0 0 0

serbia 218 399 363 224 224 137 137 0 

bulgaria 77 171 238 210 210 82 76 6

Romania 0 0 0 0 0 0 0 0

former yugoslav Republic 
of Macedonia

1 1 1 1 1 1 1 0

bahrain 859 562 242 1,507 1,507 1,899 1,899 0

saudi arabia 0 0 3 4 4 3 3 0

Qatar 1,160 1,154 915 654 654 494 494 0 

united arab emirates 591 420 548 462 462 380 380 0

poland 0 0 6 0 0 1  0 1

united states of america 4 4 4 6 0 9  0 9

total Men 3,937 3,892 5,730 5,275 4,658 5,033 4,551 182

w
om

en

greece 235 267 397 392 221 403 230 49

albania 6 6 1 1 1 1 1 0

serbia 17 23 27 21 21 18 18  0

bulgaria 19 19 21 19 19 19 17 2

Romania 0 0 0 2 2 0 0 0 

former yugoslav Republic 
of Macedonia

4 2 3 0 0 2 2  0

bahrain 54 53 78 87 87 93 93 0 

saudi arabia 0 0 0 0 0 0 0 0

Qatar 16 15 16 14 14 11 11 0 

united arab emirates 8 8 13 11 11 10 10 0 

poland 0 0 2 0 0 2 0 2 

united states of america 2 2 2 2 0 1  0 1

total Women 361 395 560 549 376 560 382 54

total 4,298 4,287 6,290 5,824 5,034 5,593 4,933 236

GreeCe: BreaKDoWN oF eMpLoYeeS BY LeVeL aND GeNDer

LeVeL
GeK terNa Group terNa terNa eNerGY

Men Women total Men Women total Men Women total

administrative staff 144 222 366 66 114 180 17 23 40

technicians 227 36 263 131 21 152 32 5 37

Craftsmen - other 1,180 39 1,219 1,010 8 1,018 39  39

total 1,551 297 1,848 1,207 143 1,350 88 28 116
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HuMAN RiGHTS 
geK teRna group places special emphasis on issues 
concerning child and forced labour. in the sphere of its 
influence and often beyond its own business boundaries, 
the group applies control procedures that ensure that all 
employees are of legal working age.  it does everything 
in its power to ensure that there is no violation of the 
fundamental human rights. 

in any case, the decisions taken by the group are not 
connected to or influenced by any form of discrimination 
with regard to gender, nationality, language, religion, 
political beliefs, disability or sexual orientation of the 
employee or any other diversity characteristics.

it should be noted that to date there has been no incident 
of human rights violation throughout the operation of  
geK teRna group in the environments where it operates.

REMuNERATioN AND BENEFiTS
geK teRna group strictly applies the legislation in force in 
all countries where it operates. all group employees are 
covered by the regulatory framework of social security as 
provided.

employee remuneration and benefits are determined by 
a specific internal policy aimed at ensuring the required 
transparency and meritocracy. within this framework, the 
group has set evaluation criteria and evaluation indicators 
as regards the importance of job, the responsibilities and 
the tasks assigned to every job position, as well as the 
educational background, experience, skills, the ability 
to implement the objectives and the performance of 
employees assigned to each job role. the group, having 
analysed the cost of living in all environments where it 
operates offers remuneration that exceeds the minimum, 
mandatory pay as defined by the relevant legislative 
framework. the vast majority of group employees are 
paid with salaries that exceed the minimum statutory fee 
provided by the law.

in particular, the remuneration of employees classified as 
“craftsmen” corresponds on average to a salary that is 25% 
higher than the average of the collective labour agreement 
(on average €586.08), without any change compared to 
2015.

additional benefits, such as company cars, laptops, mobile 
phones etc., are given by the group when certain criteria 
are met, mainly concerning the needs and requirements 
of relevant jobs. in the group, 1,343 people have been 
provided with a company mobile phone. 

geK teRna group demonstrably supports motherhood 
and fatherhood and applies strictly all applicable 
regulations and legislation concerning parental leave. 
in 2016, a total of 37 persons, 2 men and 35 women 
took parental leave. of these employees, 1 man and 10 
women work for teRna and 1 man and 3 women work for  
teRna eneRgy.

BeNeFItS oFFereD 
oNLY to FuLL-tIMe/perMaNeNt eMpLoYeeS

GeK terNa 
Group terNa terNa eNerGY

Company car 136 118 10

for geK teRna group, employee training is a prerequisite for the effective management of issues related to the achievement 
of corporate goals and strategies. Maintaining the group’s status in greece and establishing its position abroad, requires 
executives with advanced interpersonal skills and high expertise.

providing opportunities through education enhances 
the self-confidence of employees, strengthens corporate 
culture and team spirit and promotes innovation. at the 
same time, the personal and professional development 
of the executives ensures the continuous growth and 
development of the group itself, thus securing its leading 
position in the market. as expected, within the scope of its 
activities, the group designs and implements specialised 
training and education plans relevant to each job role, 

and according to the strategic planning of the group and 
the needs of its human resources. internal training takes 
place on an annual basis by supervisors and specialised 
employees, as does training by specialist external bodies.

• In 2016, a total of 9,869 hours of training were     
   implemented in the group.

9.3 training and employee Development

traINING HourS BY SuBjeCt GeK terNa 
Group terNa terNa eNerGY

Quality 2,135 652 167

accounting 175 120 0

it related issues 44 16 0

Management / administration 182 158 16

health and safety 6,723 5,561 517

environment 458 143 10

legislation & foreign languages 152 117 12

total 9,869 4,505 361

NuMBer oF partICIpaNtS BY SuBjeCt GeK terNa 
Group terNa terNa eNerGY

Quality 433 138 35

accounting 54 26 0

it related issues 10 3 0

Management / administration 42 19 1

health and safety 4,744 4,174 295

environment 239 113 27

legislation & foreign languages 74 32 3

total 5,596 4,505 361
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10
HEALTH AND SAFETY 
iN THE GRoup

safeguarding occupational health and safety is a non-negotiable principle of the group’s strategy. it is a prerequisite 
for every business activity of the group and equally applies to employees, subcontractors and the entire network of its 
associates. a key commitment of the group is to continuously improve the procedures, controls and strategic framework 
of occupational health and safety management.

for geK teRna group, protecting health and safety is a priority and this is demonstrated by its full compliance with the 
provisions of the national, european and international legislation in force. the group, implementing a specific health and 
safety policy and a strict health and safety Management system, aims to timely identify and minimise risks related to all 
its activities.

the health and safety policy covers and binds the entire 
group and all those who are, directly or indirectly, related 
to its operation.

the key objectives, which are inextricably linked to 
strengthening health and safety policy and ensuring zero 
accidents, include:
•  implementation of an internationally recognised Health  

 and safety Management system
•  full compliance with legal and other national, regional  

and international conventions, directives and provisions  
relating to health and safety

•  implementation, monitoring, assessment and improve-
ment of health and safety actions

•  effective identification of occupational risks and  
development of a coherent and comprehensive 
prevention methodology

•  prevention of injuries, diseases and adverse Health and  
 safety incidents

•  appropriate, adequate training on Health and Safety  
 issues

•  immediate investigation of each accident / incident  
 for the evaluation of factors that led thereto and taking  
 measures to prevent similar incidents in the future

• integrating technologies, best practices and operating  
procedures that ensure the safety of employees and  
subcontractors

Compliance with all rules and undertaking of all necessary 
measures to effectively protect the health and safety at 
work, are top concerns of geK teRna group.

the commitment of the group to health and safety issues 
is demonstrated by its adherence to the Certified health 
and safety Management system, in line with the require-
ments of ohsas 18001:2007, as applied in the companies: 
teRna, teRna eneRgy, geK services, teRna Mag, heRon, 
ilioChoRa, teRna s.a.,abu dhabi bRanCh.

10. HEALTH AND SAFETY iN THE GRoup 

10.1 Health and Safety Strategy

10.2 occupational Health and Safety Framework

HeaLtH & SaFetY FraMeWorK

CoMpLIaNCe 
auDItS

HeaLtH 
aND SaFetY

 aCtIoNS

CoLLaBoratIoNS 
For HeaLtH aND 

SaFetY

partICIpatIoN 
oF eMpLoYeeS

aCtIVe roLe
 oF MaNaGeMeNt
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promoting occupational health and safety is a fundamental 
principle for the group and a prerequisite integrated in 
every operational decision and activity.
health and safety is the primary concern of  
geK teRna group. for this reason, two fundamental areas, 
education and corporate culture have been linked to the 
promotion of safety.

the systematic communication activities conducted by the 
group, provide understanding on the general principles, 
on the identification and prevention of occupational risks, 
health and safety protection, stakeholder consultation, 
and ensure participation of all involved parties. in-
depth trainings delivered, concern the elimination of 
occupational injury and occupational disease risk factors, 
the rules for general safety principles implementation 
and are relevant to employees and their representatives 
alike. the integration of key health and safety principles 
in the corporate culture will drastically contribute to the 
elimination of accidents and of occupational diseases at 
work. in this respect, strengthening the company culture is 
a priority for the group.

THE GRoup FoLLoWS AN AppRoAcH BASED oN 
THE FoLLoWiNG FiVE piLLARS:
1. active role of Management
2. employee involvement
3. partnerships based on health and safety
4. actions that promote health and safety
5. Compliance audits

1ST piLLAR – AcTiVE RoLE oF MANAGEMENT
the role of management teams in ensuring a safe 
environment is of the utmost importance. the participation 
of these teams in the health and safety management and, 
therefore, their contribution to achieving the objectives of 
the group are decisive.

the geK teRna group management teams:
•  inform employees, subcontractors and other parties  
 involved.
•  work to establish a culture for Health and Safety.
•  focus on risk prevention and protection and introduce  
 protective measures for employees.
•  guide employees and all parties involved in the  
 integration of health and safety principles at every stage  
 of their work.

•  encourage employee involvement in Health and Safety  
 related initiatives.
•  reward responsible behaviour, good practices and safety  
 initiatives.
•  immediately intervene in cases of non-compliance.
•  continuously assess the implications, systems and  
 measures related to health and safety.
•  identify the sources of risk associated with its operation  
 through the occupational Risk assessment studies that  
 have been prepared.
•  immediately take improvement actions, when required.
•  introduce appropriate prevention procedures based on  
 risk and severity of impact. especially for high-risk  
 projects, a health and safety system (sas) and a health  
 and safety file (hsf) are available in every worksite.  
 these studies relate to procedures and protocols that  
 ensure a high level of prevention and protection against  
 risks and concern all stakeholders.

2ND piLLAR – EMpLoYEE iNVoLVEMENT
employee involvement in the issues directly related 
to health and safety at the workplace is an important 
condition for achieving the high goal set by the group. 
achieving the zero-accident goal requires excellent 
information management, substantial employee training 
and at a personal level, the ability to recognise, record and 
limit possible causes of accidents. these are important 
for employees to protect themselves, colleagues and 
associates.

the group provides systematic training on health and 
safety issues under specific training plans, depending 
on the particularities and needs of each project. training 
programs effectively prepare employees, further develop 
their skills and strengthen their technical competence to 
guarantee their own safety, as well as the safety of their 
associates and of the project. health and safety training 
is not conducted only for the employees of a project, but 
for visitors too. these trainings are implemented both by 
internal (by the health and safety department and safety 
technicians) and external bodies, depending on the level 
and subject.

3RD piLLAR - pARTNERSHipS BASED oN HEALTH 
AND SAFETY
ensuring an accident-free work environment requires 
compliance with the policies and management systems of 
all stakeholders. Contractors and associates working on the 
relevant projects as well as suppliers and all stakeholders 
are required to abide by all mandatory health and safety 
regulations and to fully comply with the regulations that 
have been set and are implemented by the group. 

4TH piLLAR - AcTioNS pRoMoTiNG HEALTH AND 
SAFETY
geK teRna group undertakes and implements 
targeted health and safety initiatives, which concern all 
stakeholders. it invests in actions that include employees, 
suppliers, subcontractors, customers, public services and 
agencies, always aimed at informing, raising awareness 
and motivating them. depending on the projects and the 
geographic area of focus, the group dynamically invests in 
leading technologies, best practices and reliable methods 
to strengthen existing policies.

Measurements of natural factors: the group carries 
out measurements of natural factors on a regular basis in 
all the facilities and projects where risks associated with 
natural factors have been identified. these measurements 
are based on the occupational Risk assessment studies 
available.

occupational physicians: in order to prevent and protect 
the health of employees, the occupational physicians 
cooperating with geK teRna group monitor closely the 
health of employees, provide advice, and update the 
individual medical records.

Medical examinations: to protect the health of 
employees, geK teRna group carries out medical exa-
minations for its employees. the examinations meet the 
requirements of the legislative framework regarding the 
risks of the project and are carried out according to each 
job role requirements and specifications. the examinations 
include musculoskeletal and eye examination, vaccination, 
blood tests, spirometry, and audiograms.

occupational Health and Safety Manual: in 2016, 
the occupational health and safety Manual, drafted in 3 
languages, i.e. greek, english and albanian, was completed 
and distributed to over 1,000 employees. the purpose of 
this initiative was to present the most important everyday 
health and safety issues, to ensure safe ways to address 
them and to help improve the perception and approach 
of employees to health and safety issues. the main 
subjects of the manual include, among other things, the 
use of personal protective equipment, personal conduct, 
fire safety, road safety, signage, safe use of machinery and 
tools, work at height, general safety rules and addressing 
emergencies.

5TH piLLAR – coMpLiANcE AuDiTS 
the group prepares and maintains an annual plan of audits 
for its operations and facilities. this plan is based on the 
findings of previous audits, and the complexity and risk of 
past incidents, as recorded during previous assessments 
and inspections.

internal audits are carried out by the environment 
department, while additional inspections are carried out 
by an external auditor (independent engineer), external 
certification bodies and, in the case of concessions, by 
consultants appointed by the ventures.

during 2016, a total of 84 internal and 17 external health 
and safety audits were conducted. Moreover, 56 additional 
audits were carried out by the Joint venture Consultant for 
Joint venture projects.

traINING oN oCCupatIoNaL 
HeaLtH aND SaFetY

GeK terNa 
Group terNa terNa 

eNerGY HeroN GeK 
Services

terNa 
MaG

terNa S.a. - 
eMIrateS SNFCC

total numbers of participants 4,744 4,174 295 35 40 114 4 71

total training hours 6,723 5,561 517 350 55 146 8 86
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10.3 occupational Health and Safety

H&S auDItS GeK terNa 
Group terNa terNa eNerGY SNFCC

h&s audits (int.) 84 24 8 47

h&s audits (ext.) 17 16 0 1

h&s Joint venture Consultant audits 56 56 - -

includes: teRna, teRna eneRgy, ilioChoRa

HeaLtH aND SaFetY INDICatorS
oF eMpLoYeeS terNa* terNa eNerGY HeroN terNa MaG

terNa Sa 
aBu DHaBI 

BraNCH

lost workdays due to accident 941 53 0 133 0

incidents without absence days 11 0 0 3 116

fatalities 0 0 0 0

near misses 2 2 1 3 2

total accidents with absence days 35 8 0 2 0

small scale accidents (absence from
work of up to 3 days)

2 6 0 0 0

serious accidents (absence from work for
more than 3 days)

33 2 0 2 0

number of occupational diseases 0 0 0 0 0

MaN-HourS terNa terNa eNerGY HeroN SNFCC terNa MaG GeK 
Services

total Man-hours
44,672,762 

(greece: 32,665,752
abroad: 12,007,010)

409,228 74,986 197,490 201,864 60,016

total Man-hours 
of subcontractors

573,160 34,920

LoSt WorKDaYS terNa terNa eNerGY terNa MaG

total lost workdays 941 53 133

lost workdays of subcontractors 403 46

TERNA TERNA ENERGY TERNA MAG

941

403

53
133

46

LoST 
WoRKDAYS

total lost woRKdays
lost woRKdays of subContRaCtoRs

* it includes snfCC with 41 lost workdays due to accident
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ΙΟΝΙΑ S1

IONIA S2

IONIA S3

E65

THERMO-ELECTRIC POWER PLANT IN RHODES 

LIGNITE-FIRED STEAM ELECTRIC UNIT (PTOLEMAIS, UNIT V)

APION KLEOS

RAILWAY PROJECT TITHOREA - DOMOKOS

5

5

2

13

12

4

3

2

AcciDENTS 
AT GREEK 
WoRKSiTES

Bahrain/Qatar Serbia

115

1

AcciDENTS 
AT WoRKSiTES 
ABRoAD

INVeStMeNtS IN HeaLtH aND SaFetY (IN €) terNa terNa eNerGY HeroN terNa MaG

personal protective equipment 81,958 38,163 15,960 8,852

upgrade of Mechanical equipment and vehicle 
purchase

Certification for lifting and other Machinery 4,943 9,732 9,540 960

safety signage 208,540 391 6,558

Reorganisation/ Maintenance 
of the fire prevention system

9,944 6,425 26,923 1.127

expenses of ohs Management 
(education, ohs system certification, etc.)

7,392 1,438

upgrading of working area 1,069 15,742

project insurance 50,384

employee Medical Coverage program
(from project insurance)

359,087

external Certification of Management systems 2,417 700 500

occupational physician/safety technician (eXypp) 180,174 56,899 1,600 24,416

Costs of staff Medical examinations 6,079

Medical equipment 5,128

health, safety and environment (hse) trainings 160 34,951 1,000 920

Construction of rock traps 100,000

other 37,008

Lost workdays from accidents in worksites abroad: 0
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aNNuaL CoNtrIButIoN to SoCIaL 
GroWtH - “SoCIaL proDuCt” (IN eur tHouSaNDS) 2014 2015 2016

payments to suppliers
[consolidated amounts after elimination of intra-group transactions 
with no withholding taxes (vat, sales tax etc.) with cost of materials]

865,391 810,075 999,777

salaries and employee benefits (including social security contributions) 124,090 129,757 135,155

total taxes paid 73,010 126,042 173,962

payments to capital providers 53,051 67,172 55,697

donations / grants to local communities 
[amounts with no withholding taxes (vat, sales tax etc.)]

241 190 350

Total 1,115,783  1,133,236  1,364,941 

11
SuppoRTiNG 
LocAL 
coMMuNiTiES

the group’s substantial contribution to the construction of modern infrastructure and energy projects that promote 
sustainable development helps achieve social prosperity and promotes greece internationally.

in 2016, with the bold business decisions it took in the midst of a crisis, the group managed to ensure that its collaborations 
would continue, to maintain and multiply the high value it generates through an expanded network of partnerships and 
business relations.

the multiple benefits of geK teRna group’s business are 
translated into thousands of jobs, benefits and insurance 
contributions, taxes and investments and financial support 
to thousands of suppliers of products and services. the 
indirect positive impacts from the activity of the group, are 
reflected in the safety of travel on modern motorways, the 

improvement of urban structures, access to art and culture 
sites, the improvement of air quality and the securing of a 
more environmentally friendly energy future.

in 2016, the group multiplied its contribution to social 
growth with its “social product” reaching € 1,365 million.

the group’s policy to enhance local communities reaffirms 
its vision of strengthening the greek economy as a 
whole. the contribution of the group and its individual 
companies is significant and constantly increasing.  
geK teRna group focuses on the following areas of social 
support:

1. creating infrastructure
2. providing employment
3. cooperation with local suppliers
4. in-kind support, financial support and donations      

11. SuppoRTiNG LocAL coMMuNiTiES

11.1 Social product

11.2 Local Communities and Social Contribution
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More specifically:

iNFRASTRucTuRE
geK teRna group and its subsidiaries, substantially 
contribute to the development of greek communities. 
local communities have always been the focus of 
actions implemented by the group, as they are in line 
with its philosophy of supporting and strengthening 
vital infrastructures. during the reporting year, the group 
completed a series of initiatives that have dramatically 
improved the quality of life for thousands of citizens and 
supported the right to knowledge for hundreds of children 
through school rebuilding, road construction, public spaces 
redevelopment, restoration of damages caused by natural 
disasters, and emergencies’ support. 

the group’s infrastructure investment for 2016 exceeded 
€ 231,000 and mainly concerned the construction of local 
infrastructure projects, in the areas where it operates.

pRoViSioN oF EMpLoYMENT AND pRoFESSioNAL 
DEVELopMENT
the group places special emphasis in supporting the youth 
and it systematically funds excelling postgraduate students, 
while it also allows young students to intern in the group. 

in 2016, 31 students completed their internship, while 7 of 
them were employed by the group.

SuppoRT oF LocAL SuppLiERS
by supporting local suppliers, small and medium-sized 
businesses operating near the areas where the group 
operates, it succeeds to empower local communities and 
strengthen the local market and economy.

in 2016, out of the 6,274 suppliers of the group, 5,132 
(81,7%) were local suppliers. the value of transactions with 
local suppliers amounted to € 468,667, representing 46.2% 
of total transactions.

iN-KiND SuppoRT, FiNANciAL SuppoRT AND 
DoNATioNS
the group’s social contribution includes sponsorships and 
donations to support purposes and programs concerning 
learning, development and education, arts and sports. 
sponsorships are mainly directed to young people in local 
communities, but elsewhere too, when a great social need 
is identified. the group’s criterion for supporting solidarity 
actions is their contribution to improving the quality of life 
and creating new opportunities.

in 2016, geK teRna group implemented an aspiring social 
program of in-kind and financial support, which amounted 
to € 350,000, an increase of 84% compared to 2015.

the group’s program mainly focused on:
1. sports & culture
2. environment
3. schools, youth clubs & associations
4. Municipalities, social structures & institutions

GEK TERNA GRoup

42%

24%
11%

3%

20%

spoRts and CultuRe
enviRonMent

otheR

sChools, youth Clubs and assoCiations
MuniCipalities, soCial stRuCtuRes & institutions

spoRts and CultuRe
enviRonMent

otheR

sChools, youth Clubs and assoCiations
MuniCipalities, soCial stRuCtuRes & institutions

spoRts and CultuRe
enviRonMent

otheR

sChools, youth Clubs and assoCiations
MuniCipalities, soCial stRuCtuRes & institutions

TERNA

30%

28%
9%

5%

28%

TERNA ENERGY

65%

16%
14%

5%



84 85

Corporate 
responsibility 
report 
2016

Corporate 
responsibility 

report 
2016

GEK TERNA
G R O U P  O F  C O M P A N I E S

12. BouNDARiES oF MATERiAL iSSuES 13. ABouT THE REpoRT

this Corporate Responsibility Report is the fourth annual Report of geK teRna group. its purpose is to present the policies, 
practices and results achieved during 2016. it represents an important communication platform for engagement with 
the group’s stakeholders and demonstrates the group’s commitment to the principles and practices of sustainable 
development.

the Report refers to 2016 calendar year, from 1/1/2016 to 31/12/2016 and has been prepared in accordance with the 
global Reporting initiative (gRi) guidelines, the gRi standards, and meets the requirements of the core application level 
(“in accordance” option Core).

the Report focuses on the group’s sustainability issues, which fall under 6 core pillars: Environment, Market and 
Business, Employees, Health and Safety, Society and Local community. it covers the risks, opportunities and 
impacts associated with these pillars, consistent with the Corporate governance strategy and structure of the group. the 
2016 Report includes more entities and goes deeper in terms of information provided. by strengthening the structures we 
set out in our first Report in 2013, we are now able to collect information systematically and provide a more comprehensive 
picture to our stakeholders. we continue to present data for teRna and teRna eneRgy separately, while reference to other 
entities and business units of the group are also made wherever possible.

in 2016, the group’s stake in the “ionia odos” concession project increased from 33%, to 57.19%. no other significant 
change took place with regard to the group’s structure, supply chain, business relations or relations with its employees.

in accordance with the international financial Reporting standards, the group includes the parent company with its 
subsidiaries as well as their joint operations, including the construction consortia in greece and abroad.

for the 2016 Report, the group has not proceeded to external verification of the Report content. 

project Team
a group with representatives from all key departments/functions has been formed to support the development of the 
Report 
•  Coordinators: Konstantinos Lamprou, Danae Kalantidi,
•  Department/function Representatives-Content contributors: Panayiotis Avgoustinos, Kiriakos Klavariotis, 
   georgia Mastoraki, filippos tepaskoualos, andreas tsaprazis

Support
the development of the Corporate Responsibility Report was supported by sustainability Knowledge group 
(www.sustainabilityknowledgegroup.com)

contact
danae Kalantidi
Corporate Communication & CsR
geK teRna group
85, Mesogeion avenue, athens, 11526, greece
tel.: +30 2106968000, fax: +30 2106968098-99
e-mail: pr@gekterna.com
www.gekterna.com
 

Material issues
bounadries

limitations stakeholderswithin geK 
teRna group

outside geK 
teRna group

financial performance

indirect economic impacts

procurement practices

Materials

energy

water

biodiversity

emissions

Effluents & Waste

product & service Quality

environmental, financial 
& social Compliance

employment

fair working environment

occupational health & safety

training & development

local Communities

Combating Corruption

public policy

user health and safety

n Investors, Shareholders, Capital providers 

n Customers

n employees

n Suppliers and partners

n Local Communities, authorities, Institutions

n Governmental, State & Institutional Bodies

n NGos/Non-profit organisations

n Media

n Business Community
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GrI  
StaNDarD Disclosure page number(s) 

and/or urL(s)
omission

gRi 101: foundation 2016

General Disclosures

g
Ri

 1
02

:
g

en
er

al
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is
cl

os
ur

es
 2

01
6

102-1 name of the organization 9

102-2 activities, brands, products, and services 13-15

102-3 location of headquarters 85

102-4 location of operations 8-15

102-5 ownership and legal form
www.gekterna.com/el/
investor-relations/financial-
statements

102-6 Markets served 8-15

102-7 scale of the organization 13-17, 63

102-8 information on employees and other workers 63-67

102-9 supply chain 58-61

102-10 significant changes to the organization and its supply chain 85

102-11 precautionary principle or approach 19, 23

102-12 external initiatives 27-29

102-13 Membership of associations 29

102-14 statement from senior decision-maker 7

102-15 Key impacts, risks, and opportunities 7, 13-15, 22

102-16 values, principles, standards, and norms of behavior 19-21

102-18 governance structure 19-21

102-40 list of stakeholder groups 35-37

102-41 Collective bargaining agreements 85

102-42 identifying and selecting stakeholders 35-37

102-43 approach to stakeholder engagement 35-37

102-44 Key topics and concerns raised 35-37

102-45 entities included in the consolidated financial statements www.gekterna.com/el/invetor
-relations/financial-statements

102-46 defining report content and topic boundaries 39-40

102-47 list of material topics 39-40

102-48 Restatements of information 85

102-49 Changes in reporting 84,85 

102-50 Reporting period 85

GrI  
StaNDarD Disclosure page number(s) 

and/or urL(s)
omission

g
Ri

 1
02

:
g

en
er

al
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is
cl

os
ur

es
 2

01
6 102-51 date of most recent report 85

102-52 Reporting cycle 85

102-53 Contact point for questions regarding the report 85

102-54 Claims of reporting in accordance with the gRi standards 85

102-55 gRi content index 86

102-56 external assurance 85

Material topics

economic performance

gRi 103:
Management 

approach 2016

103-1 explanation of the material topic and its boundary 13, 39-40, 84

103-2 the management approach and its components 13-23, 25-27

103-3 evaluation of the management approach 13-23, 25-27

gRi 201: 
economic 

performance 
2016

201-1 direct economic value generated and distributed 13-17

201-2 financial implications and other risks and opportunities due 
to climate change

43

201-3 defined benefit plan obligations and other retirement plans 67, 70

201-4 financial assistance received from government 17

Indirect economic Impacts

gRi 103:
Management 

approach 
2016

103-1 explanation of the material topic and its boundary 39-40, 58-61, 81-83, 84

103-2 the management approach and its components 25-27

103-3 evaluation of the management approach 25-27

gRi 203:
 indirect 

economic 
impacts 

2016

203-1 infrastructure investments and services supported 81-83

203-2 significant indirect economic impacts 58-61, 81-83

procurement practices

gRi 103:
Management 

approach 
2016

103-1 explanation of the material topic and its boundary 39-40, 81-83, 84 

103-2 the management approach and its components 25-27

103-3 evaluation of the management approach 25-27, 58-61 

gRi 204: 
procurement 

practices 
2016

204-1 proportion of spending on local suppliers 58-61

14. GRi iNDEx TABLE
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GrI  
StaNDarD Disclosure page number(s) 

and/or urL(s)
omission

anti-corruption

gRi 103:
Management 

approach 
2016

103-1 explanation of the material topic and its boundary 39-40, 84

103-2 the management approach and its components 25-27

103-3 evaluation of the management approach 25-27

gRi 205: 
anti-

corruption 
2016

205-1 operations assessed for risks related to corruption 19-23

205-2 Communication and training about anti-corruption policies 
and procedures

21

205-3 Confirmed incidents of corruption and actions taken 21

Materials

gRi 103:
Management 

approach 
2016

103-1 explanation of the material topic and its boundary 39-40, 43-45, 84

103-2 the management approach and its components 25-27, 43-45, 52

103-3 evaluation of the management approach 25-27, 43-45, 52

gRi 301: 
Materials 

2016

301-1 Materials used by weight or volume 43-48

301-2 Recycled input materials used 43-48

301-3 Reclaimed products and their packaging materials 43-48

energy

gRi 103:
Management 

approach 
2016

103-1 explanation of the material topic and its boundary 39-40, 43-45, 84

103-2 the management approach and its components 25-27, 43-45, 52

103-3 evaluation of the management approach 25-27, 43-45, 52

gRi 302: 
energy 2016

302-1 energy consumption within the organization 49

302-2 energy consumption outside of the organization 49

302-3 energy intensity 49

Water

gRi 103:
Management 

approach 2016

103-1 explanation of the material topic and its boundary 39-40, 43-45, 84

103-2 the management approach and its components 25-27, 43-45, 52

103-3 evaluation of the management approach 25-27, 43-45, 52

gRi 303: 
water 
2016

303-1 water withdrawal by source 51

303-2 water sources significantly affected by withdrawal of water 51

303-3 water recycled and reused        51

GrI  
StaNDarD Disclosure page number(s) 

and/or urL(s)
omission

Biodiversity

gRi 103:
Management 

approach 
2016

103-1 explanation of the material topic and its boundary 39-40, 43-45, 84

103-2 the management approach and its components 25-27, 43-45, 52

103-3 evaluation of the management approach 25-27, 43-45, 52

gRi 304: 
biodiversity 

2016

304-1 operational sites owned, leased, managed in, or adjacent 
to, protected areas and areas of high biodiversity value outside 
protected areas

15, 51

304-2 significant impacts of activities, products, 
and services on biodiversity

51, 
www.terna-energy.com

304-3 habitats protected or restored -

emissions

gRi 103:
Management 

approach 
2016

103-1 explanation of the material topic and its boundary 39-40, 43-45, 84

103-2 the management approach and its components 25-27, 43-45, 52

103-3 evaluation of the management approach 25-27, 43-45, 52

gRi 305: 
emissions 2016

305-1 direct (scope 1) ghg emissions 50

305-2 energy indirect (scope 2) ghg emissions 50

effluents and Waste

gRi 103:
Management 

approach 
2016

103-1 explanation of the material topic and its boundary 39-40, 43-45, 84

103-2 the management approach and its components 25-27, 43-45, 52

103-3 evaluation of the management approach 25-27, 43-45, 52

gRi 306: 
Effluents 

and waste 
2016

306-1 water discharge by quality and destination 51

306-2 waste by type and disposal method 46-48

306-3 significant spills 44

306-4 transport of hazardous waste
not relevant due to the 
nature of the group’s 
activities

environmental Compliance

gRi 103:
Management 

approach 
2016

103-1 explanation of the material topic and its boundary 39-40, 43-45, 84

103-2 the management approach and its components 25-27, 43-45, 52

103-3 evaluation of the management approach 25-27, 43-45, 52
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GrI  
StaNDarD Disclosure page number(s) 

and/or urL(s)
omission

gRi 307: 
environmental 

Compliance 
2016

307-1 non-compliance with environmental laws and regulations no incidents

employment

gRi 103:
Management 

approach 2016

103-1 explanation of the material topic and its boundary 39-40, 63, 67, 84

103-2 the management approach and its components 25-27, 63

103-3 evaluation of the management approach 25-27, 63, 67, 70,71

gRi 401: 
employment 

2016

401-1 new employee hires and employee turnover 65, 66

401-2 benefits provided to full-time employees that are not provided to 
temporary or part-time employees

70

401-3 parental leave 70

occupational Health and Safety

gRi 103:
Management 

approach 2016

103-1 explanation of the material topic and its boundary 39-40, 67, 73-79, 84

103-2 the management approach and its components 25-27, 73-75

103-3 evaluation of the management approach 25-27, 73,75

gRi 403: 
occupational 

health and 
safety 
2016

403-1 workers representation in formal joint management–
worker health and safety committees

73-75

403-2 types of injury and rates of injury, occupational diseases, lost 
days, and absenteeism, and number of work-related fatalities

76-79

403-3 workers with high incidence or high risk of diseases related 
to their occupation

73-79

403-4 health and safety topics covered in formal agreements with 
trade unions

74-79

training and education

gRi 103:
Management 

approach 2016

103-1 explanation of the material topic and its boundary 39-40, 84

103-2 the management approach and its components 25-27, 45, 71

103-3 evaluation of the management approach 25-27

gRi 404: 
training and 

education 
2016

404-1 average hours of training per year per employee 45, 71, 74

404-2 programs for upgrading employee skills and transition 
assistance programs

45, 71, 74

Non-discrimination

gRi 103:
Management 

approach 
2016

103-1 explanation of the material topic and its boundary 39-40, 84

103-2 the management approach and its components 25-27, 74-75

103-3 evaluation of the management approach 25-27, 74-75

GrI  
StaNDarD Disclosure page number(s) 

and/or urL(s)
omission

gRi 406: 
non-discrimi-
nation 2016

406-1 incidents of discrimination and corrective actions taken 70

Local Communities

gRi 103:
Management 

approach 
2016

103-1 explanation of the material topic and its boundary 39-40, 81-83, 84

103-2 the management approach and its components 25-27, 81-83

103-3 evaluation of the management approach 25-27, 81-83

gRi 413: 
local 

Communities 
2016

413-1 operations with local community engagement, impact 
assessments, and development programs

81-83

413-2 operations with significant actual and potential negative 
impacts on local communities

81-83

public policy

gRi 103:
Management 

approach 
2016

103-1 explanation of the material topic and its boundary 39-40, 84

103-2 the management approach and its components 25-27

103-3 evaluation of the management approach 25-27

gRi 415:
 public policy 

2016
415-1 political contributions

geK teRna group does not 
make any contributions

Customer Health and Safety

gRi 103:
Management 

approach 
2016

103-1 explanation of the material topic and its boundary 39-40, 84

103-2 the management approach and its components 25-27

103-3 evaluation of the management approach 25-27

gRi 416: 
Customer 

health
and safety2016

416-1 assessment of the health and safety impacts of product 
and service categories

27, 57

416-2 incidents of non-compliance concerning the health and 
safety impacts of products and services

no incidents

Socioeconomic Compliance

gRi 103:
Management 

approach 
2016

103-1 explanation of the material topic and its boundary 39-40, 84η

103-2 the management approach and its components 25-27

103-3 evaluation of the management approach 25-27

gRi 419: 
socioeconomic 

Compliance 
2016

419-1 non-compliance with laws and regulations in the social
and economic area

no incidents
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SuBjeCt 2015 
perForMaNCe

oBjeCtIVeS 
For 2016

2016 
perForMaNCe oBjeCtIVeS For 2017

no fatal accident 2 no fatal accident P no fatal accident

strict Compliance with the 
laws P

no incident of 
non-compliance 

by external bodies 
concerning the 

observance of laws 
(Zero Compliance Rate)

P

no incident 
of non-compliance 

by external bodies concerning 
the observance of laws
(Zero Compliance Rate)

update on health and safety
drafting a printed Manual for 
health and safety in several 
languages

P
distribution 
and training 
with the use 

of the Manual

P
More than 

1000 people 
received the 

manual

Join the united nations global 
Compact (ungC)

new 
target

assessment regarding 
joining the united nations 
global Compact network

decision to 
be made 
in 2017

actions against Corruption new target
development of a Code 
of Conduct and ethics

achieving the leed platinum 
distinction for the stavros 
niarchos foundations Cultural 
Centre

new 
target

Compliance with 
the requirements 
of the standard 

to achieve the target

P

 Certifications 
new 

target

iliochora: iso14001 and 
ohsas 18001

teRna: iso14001:2008
teRna eneRgy: 
iso14001:2008
teRna sa abu 

dhabi branch: oh-
sas 18001:2007 and 

iso14001:2004

P
teRna, teRna eneRgy and 

ilioChoRa according to the 
new edition of iso 9001:2015

Claiming international 
Recognition of the group’s 
health and safety 
performance

new 
target P

15. GoALS FoR 2017
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