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Evnuépwon and tov Ipoedpo t™¢ Emitpomic EA£yxov Tpog TovuG
UETOXOVC KaTa TNV £Tjola Fevikn TuvEAEVON YIX TA TEMPAYUEVA TG
Emitpomng EA£yxov pe Baon TIG TPOPAEMONEVES SPAGTPLOTITEG.

1. Emutpornn EA€yyxou

O okomnog g Erutponig EAEyxou eival va cuvSpapel To AlOKNTIKO ZUPBOUALO 0TV eKMTANPWON TWV
KaBnkovtwv enomteiog oxetkd pe (i) tn Sadkaocio Xpnuatoowovopikng minpododpnong, (ii) to
ouoTNUO EcWTEPLKOL gAéyyou, (iii) Tov eocwteptkd €heyyo (iv) tn Stadikacia e€wteplkol ehéyyou, (v)
TI¢ Stadikaoieg tou Opidou MEK TEPNA yla Tnv mopokoAouBnon tg cUPUopdwaonc He TouG VOUOUG,
TOUG KOvoVvIopoUG kal tov Kwdika Aeovtoloyiog kat (vi) to ZUotnua Etaipikng AlakuBépvnong. H
Eritponn €xel cuotaBel kat Asttoupyel oUWV e OAOUG TOUC LOXUOVTEC VOLIOUG KAl KOVOVLIGLOUG.

20vOeon

H levikn Juvéheuon tng 20™ louviou 2023, e¢€hete TNV KATWOL TeETpapeAr) Emtponny EAEyxou pe Sletn
Bntela, n omola cuykpotnOnke og cWUA WS £ENG:

1. Inupidwv Kampdhog, AveEaptnto Mn Ektedeotikd MéAog tou A.X., Mpoedpog tng Emttpomnic,
2.  Anootolog TapBoakdakng, Mn EkteAeotiko MéAog Tou A.S.

3. ABavdolog 2kopbdac, Avetaptnto Mn Ekteheotikd MéAog tou A.3., Kot

4. Ayyelog Tayuotdpxng, TPLto avetdptnto mpoowro, Un LEAOG Tou A.3.

H w¢ avw ouvBeon tng Emutpomng EAéyxou eival cUpdwvn pe Tig Slatagelg Tou apbpou 44 tou
N.4449/2017, Atol 6Aa ta péAn tng Emtponig EAEyxou Stabétouv emopkr] yvwon oTov TOUEQ OTOV
omoio &paotnplomoleital n Etatpeia. EmumAéov, ol k.k. TapBakakng kot Taypatdpxng Stabétouv
ETIOPKNA YVWON OTOV TOUEN TNG EAEVKTIKAG KOL TNG AOYLOTLKNG.

‘Opot Aettoupyiag

H Emtpony EAéyxou ouvedplalel touAdylotov Técoepl ¢opeG etnoiwg, e tn Sikalodooia va
OUYKOAEQEL EMUTAEOV CUVESPLACELG, EAV OL TIEPLOTACELS TO OTMALTOUV OE CUUUOPGWON HE TO TIAGVO
EVEPYELWV TNG, WOTE VO EKTEAEL TA KABAKOVTA KAL TLG APOSLOTNTEG TTOU TNG €XOUV avarteOel.

O ypappartéag g Emtponng EAéyxou, LeTd amod emikowvwvia pe Tov Mpoedpo Kat ta Aoutd HEAN TG
Erutponnig, tov Emikedadng tng Movadag Eowtepikol EAEyxou Kal Aoutd otehéxn N tpitoug, €dv
amnatteital, anootéAAel (o blog 1 GAAo €fouclobotnUEVO OTEAEXOG) OTOL MEAN TNG EMITPOMNG, T
BEpata TNG nUePNOLOC SLATAENG KAL OXETIKA TIPOOKANGN LECW NAEKTPOVIKOU Taxudpoueiou oe OCOUG
ovapévetal va mapaBpebouv 1 nAektpovikn mpookAnon péow mAatdopuog tnAedidokedng, edv n
ouvebplaon mpayuatomnolnBel péow tnAedldokePnc.

OAa ta péAn tng Emutpomng EAEyxou QVOUEVETOL VO CUMHETEXOUV OTIC ouvedplaoelg, eite e
duowkn mapouoia, eite péow tnAedidokePng n Bivreo-idokePng. OL anoddaoelg AdapBdavovtal Katd
mieloPndila Twv maplotapevwy peAwv. H Emtporny Suvatal va kalel péAn tg Awoiknong tng
Etaipeiag, oteAéxn tng Etatpeiog ) Buyatpkwy tng, 1 aAAo mpocwro (UAAANAO, CUVEPYATH, KOK.) va
CUUUETEXOUV OE GUVAVTIOELG KOLL VOL TIOPEXOUV OXETLKEC TTANpodopieg, Omou eival amapaitnto.
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ALOPYOVWVEL CUVOVTHOELS ME TOUG €EWTEPLKOUG EAEYKTEG KOl GUVESPLACEL LE TOUG EKTEAEOTLKOUG
AleuBuvtég. Eav amartteital, duvartal va IPOyYHOTOTIOLOUVTAL KOWEG CUVESPLACELS ME TIG Emitpormég
EAéyxou Buyatplkwv etatpelwv Tou Opidou. OL nuepnoleg Slatdelg mpoeTolualovtal Kol apEXovral
£K TWV TIPOTEPWV OTA PEAN, Hall He TO KATAAANAO eVNUEPWTIKO UALKO. TnpoUvTaL TIPAKTIKA UE TIARPN
Kataypadr Twv anoPpACEWV KaL TWV EVEPYELWV £TL TwV Bepdtwy culitnong.

KaBe €L (6) LRVEG R KAl TILO TAKTIKA €4V KpiveTal avaykaio, n Emtponr katoptilel kat umtoBAAAEL oto
AOIKNTIKO ZUMUPOUALO avadopEG e TIC SpaoTNPLOTNTEG TNG OXETIKA UE ONUAVTIKA BEpata Kal pia
dopa to Xpovo, pla EkBean Menpayuévwy (cupmepAapuBavopévng TG 0ELOAOYNCNG TWV EPYOCLWYV TNG
Kot mepypadng tng MoAttikng Buwoung Avamtuéng mou edapudletal and tnv Etalpeia) n omnola
aneuBuvetal otnv TaKTIKA MEVIKI ZUVEAEUOHN TWV LETOXWV.

H Emtpontr) EAéyxou afloloyeital meplodika kabe 3 xpovia. MNa 1o £tog 2023 oAokAnpwOnKe eViog Tou
2024 amo efwteplkd Afoloynt n afloAoynon tng Emtpomn¢ EAEyxou. Ta amoteAéopota TNG
aflohoynong kpiBnkav tkavomolntikd. MNa to €tog 2024, mpayuoatomnolndnke avtoaloAdynon tng
Erutpomnig EAéyxou , oto mAaiolo tng agloAdynong tou AlolkntikoU TupPBouliou Kol Twv Emttponwv
ToU, OMwC €xeL anodaoloBel and tnv Enttponn YrnoPndlotitwy Kat ApolBwv.

O eyKekpluEvog amo to AoknTiko ZupBoUAlo tng Etatpeiag Kavoviopdcg Asttoupyiag thg Emtpornng
EAéyyou, eival avapTnUEVOC 0TOV TTAPAKATW CUVEECO:

https://www.gekterna.com/userfiles/25cf6784-d046-4d9e-acOf-
a34d00d4050d/GEKTERNA_Audit_Committee_Charter_September_2022_GR.pdf

AppodLoTnTEG
H Emwtporntr) EAEyxou €XEL TIG aAKOAOUBEG, KaTA evOTNTA, PACIKEG OPULOSLOTNTEC:

o [apakoAouBei tn dladkacio cUVTAENG TWV OLKOVOULKWY KOTAOTACEWY Kal Aoumwv avadopwy
XPNUOTOOLKOVOULKAC TANpodOpnong tne Etatpeiag kat e€etdlel Tnv aflomiotia Tous. Evnuepwyel
TO ALOWKNTIKO ZUMPOUALO YlO TA QTOTEAECUATO TOU UTIOXPEWTLKOU eA€yxou. MapakoAouBel tn
Sladikooia XpnNUOTOOLKOVOULKAC TTANPOodOpNoNng Kal UTIOBAAEL CUCTACELG ) IPOTACELS yLla TNV
e€aodalion TG akepaLlOTNTAC TNC.

e  Meplva yla tnv opaAn Sle€aywyn TWV €PYACLWY TOU E€0WTEPLKOU EAEYXOU TIAPEXOVIAG TNV
urnootnpLen tTng otnv appodia Movada Ecwrtepikol EAEyxou Kal aflohoywvtag MePLOSIKA TNV
EMAPKeLA Kot aflomiotio Twv HeBOdwv Kal SLadkaoLwy TIoU XPNOLUOTOLEL yia TV Slekmepaiwon
TWV EPYACLWV TNG. BaOWKOC TG oOTOXOG €lval n €ykaipn Sldyvwon Kol avaluon Ttwv
ETUXELPNHATIKWY KIVESUVWV WOTE To ALOIKNTIKO UBOUALO va pmopei va avTdpd ypriyopa yla thv
QVTLUETWIILOT) TOUG.

e H Emurpornr EAéyxou mapolapBavel Tic ekBEoelg tng Movadag Ecwtepikol EAEyxou, aflohoyel To
TEPLEXOEVO TOUC, Tpotelvel oto A.Z. tov emkedaAng tng Ymnpeoiag, ofloloyel Tnv
artoSoTIKOTNTA KOl QMOTEAECUOTIKOTNTA ToU Kol BACEL QUTWV €lonysital tTn cuvéxion A mavon
EKTEAEONG TWV KOONKOVTWV TOU.

o [apakoAouBel tn Sle€aywyr) TwV EPYACLWV TOU TAKTIKOU gAEYKTN Kal afloAoyel av elval cuupwvn
LLE TO OXETIKO VOUIKO — KOVOVIOTIKO TAaiolo, ta Stebvn mpdtuma Kal TG BEATIOTEC TTPAKTLKEG.
Epeuva, emiong, kal afloloyel tnv €MApPKeLA TNG YVWONG, TNV EMAYYEALOTIKI OUVETELQ, TNV

www.gekterna.com



FEKTEPNA

OMIAOZX ETAIPEIQN 3

ovefopTnola KoL TNV AMOTEAECUATIKOTNTO TOU TAKTIKOU EAEYKTH, KOl BACEL QUTWV ELONYELTAL OTO
A.3. Tn ouvéxlon N malon EKTEAEONG TWV KABNKOVTWY Tou.

Tponog afloAoynong

H Emutpomn aflodoyel etnoiwg to €pyo tnNG. Ito TMAAiclo NG €tolag afloAdynong Tou ALOLKNTIKOU
JupBouliou, Ta pEAN NG EmMTpomn¢ amdavinoov epwtnUatoAdylo mou oadopolos TV &V Aoyw
ETuTpomnn e eVOTNTEC EPWTHOEWY YLa a) Tn cUVOEGCN TNG EMLTPOTAG, B) TOV POAO KO TIG APHOSLOTNTEC
NG KAl y) TNV opydvwon Kot Aettoupyia tng. H Emitponr) mpayLatomnoLel T oLa EMLOKOTINGON TOU £€pYoU
NG, CUVOMTIKA €kBeon TNG omolag umoBAAAeTal oto A.Z. & QUTH CUMMEPAAUBAVOVTAL KOL TIPOTACELS
yla Tnv BeAtiwon tng Asttoupylog Kal TnG anodoTkoTNTAS TNC.

Nenpaypéva

H Emtpomn) EAéyxou ouvedpiaoe ekatéaoepelc (14) dopEg evtog tou 2024,

APIOMOZ
A | AoMor | G ron | svmmeroxts
ONOMATEMNQONYMO AIAPKEIA THE IYNEAPIAZEQN noy STIS
noy rYMMETEIXE
@HTEIAZ KAGOE EKMPOZQNMHEHKE ZYNEAPIAZEIZ
MEAOYZ
Kompdaho g Zmu pidwv 14 14 0 100%
TapBakakng Amootohog 14 14 0 100%
Ikopbac ABavaciog 14 12 2 100%
Taypatdapync Ayyehog 14 14 0 100%

H Bepatoloyia Twv cuvedplacewyv mep\dppave Kal cuvavtioelg e tn Movada Ecwtepikol EAEyxou,
Toug Mpoiotapévoucg tng AteUBuvong OKOVOULIKWY, ALOIKNTIKWY YINPeoLwy Kat Aoutwyv Aleubuvoewy,
Tov YnevBuvo Aloyeipiong Kwdivwy (Risk Officer), tov YrnevBuvo Kavoviotikng Zuppdpdwong, Toug
Opkwtoug EAeyktég Tng etatpeiag GRANT THORNTON, SteuBuvtég TNG UNTPLKAG KAl TwV Buyatpikwy
etalpelwv. O MNpdedpog ™G Emutpomric EAéyxou Tpaypatomolel evnUEPWON TPOG TO ALOWKNTIKO
YUUPOUALO OTIG TEPLOGOTEPEC CUVESPLACELG AUTOU, OXETIKA UE TIG EPYACLES TNE ETILTPOTING 1) ONUAVTLKA
Bpata mou avakUTTouV.

Mo ouykekpLéEva oL SpaotnpLotnteg TN Emtpong EAEyxou cuvoilovtal ota mapakaTw onpeia:
Xpnuotootkovouikr) mAnpodopnon

o E&ftace kol afloAoynos TV eMOPKELX KAl QTTOTEAECHATIKOTATO TOU GUVOAOU TWV TIOALTIKWY,
Sadikaolwv Katl SikAeibwv aodalsiag tng Etatpeiag avadopikd, adevog, He To cUoTNUA TOU
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£0WTEPLKOL eAEy)OU Kal, adETEPOU, UE TNV EKTIUNCN KoL TN Slaxeiplon KvdUVwvY, o€ OXEoN UE TV
XPNMOTOOLKOVOULKA TTANpodoOpnon.

e  Ewonynbnke mpog¢ to AOKNTIKO JUUBOUALO TNV avavéwaon Tou SLoplopol TwV EAEYKTWY TNC
eAeYKTIKAG eTalpeiag Grant Thornton kat to UPog TNG apolpng avtwv adou £lafe umon a) Tnv
UbLOTAUEVN KON OUVEPYAOLA LE TNV EAEYKTIKN £Talpeia el 7 cuvamtd £tn B) TtV cUUPOAN TNG
OUYKEKPLIEVNG EAEYKTIKNG €Talpeiag otnv avaBaduion tng moldtnTAG Kol OKEPALOTNTOG TNG
XPNMOTOOLKOVOULKAG TIANPodOpnong Kat y) tnv pn Umopén omeldwv mou va aAAOLwvouv Tthv
avefaptnola Kplong TG CUYKEKPLUEVNC EAEYKTLKNG ETALPELOC WG TIPOG TNV ETatpeia.

e ETMIKOWWVNOE TOKTIKA Ue Toug OpkwtoUG EAeyktég, oL omoiol cuppeteiyav oe téooeplg (4)
ouvedpldoels tng Emtpornig EAéyxou evtog tou 2024 - pe OKOTIO TNV EVNEPWOT) TNG WG TTPOG TOV
oXeSLaOUO, TNV €EEALEN TOU UTIOXPEWTLKOU EAEYXOU TWV OLKOVOULKWY KATAOTACEWV NG Etatpeiog
Kol Tou Opidou Kat éAaBe TV cUPTIANPWHOTIKY €kBean eAéyxou tou dpBpou 11 tou Kavoviopou
537/2014. EvnuepwOdnke yia ta euprjpata (Key Audit Matters) kat ta amoteAEopaTa Twv EAEYXWY
To omola katl oulrtnoe Pe Toug OpkwToUG EAEyKTEG.

e  EvnuepwBnke ya T £€AG €vOTNTEC, KOTA TOV OXESLAOUO TOU €AEYXOU TwV OLKOVOULKWV
Kataotacewv tng xpnong 2024 amno toug Opkwtolg EAeyKTEG AOYLOTEC TNG eTOUPEiaG:

MepLox£g eAeykTikoU evdladEpovtog

EAeyktikol Kivéuvol

INUAVTIKA YeyovoTa

— Xpovodiaypappa EAEyxou

EAeyKTiKkr poogyyLon

Avetaptnoia

Xpnolpomnoinon epyaciog e8KwY

e [0 OUYKEKPLUEVA OL TTEPLOXEC EAEYKTIKOU evlLadEpovtog tng xpriong 2024 mou culntndnkav Kalt
avaAuBnkav elvat a) n napakapdn twv SwAlbwv acdaieiag anod tnv Awoiknon (Management
override of Controls), B) n avayvwplon €codou, y) n amopeiwon Hn KukAodopoUuVTwV
TEPLOUCLAKWY OToLXelwv, 6) n AoyloTikn avtiotadulong (Hedge accounting), €) ot mpoPAEPeLg yla
eruodaleic Aoyaplaopouc, ot) n TwANon TwV KOTEXOUEVWY MeToXwV TG TEPNA ENEPIEIAKH mou
adopolV Kuplwg TIg eTatpeieg Twv Avavewotpwy Mnywv Evépyetag (AME) kat {) n e€ayopd vEwv
eTapelwy omd tov Outho TEPNA. Ta Baowkd onueio EAéyxou (Key Audit Matters) eival o) n
Anopeiwon Mn Kukhodopouvtwv Meplouctakwv Itolxeiwy, B) n Avayvwplon Ecdédwv amo t
Aewtoupyia Tou Opilou kat y) to AMoTéAsopa TG TWANCNG TWV UETOXWV TIc TEPNA ENEPTEIAKH,
mou adopoUlV Kupiwe To cUVoAo TwV eTaLpsLwY TwV AlE, ou paypatonotidnke evtog tou 2024.

e [lpayuaromnoinos cuvavtioelc pe tov OtkovopLko AteuBuvtr tng NEK TEPNA kot evnuepwOnKe yLa
TO ONUAVTIKE KOVSUALD Twv eTACLWY Kat e€apnviaiwy Olkovoulkwv Kataotdoewy the Xpnong
2024, ylo TIG ONUOVTIKEG LETABOAEC O OXEON HE TNV MPonyoUHevn Tepliodo Kal yla T KATwOL
B¢puorta:

— Tnv afloAdynon tng xpnong tne mapadoxng tng cuvexl{opevng SpaotnpLotnTag,
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TLC ONUAVTIKEG KPLOELG, TAPASOXEC KOl EKTLUNOELG KATA TN oUVTOEN TWV XPNLOTOOLKOVOLLKWY
KOTALOTO.OEWV,

— TNV anotipunon Twv MEPLOUCLAKWVY OToLXelwV og eVAoyn afia,
— TNV afLoAdYyNoN TNG OVAKTNOLULOTNTOG TWV EPLOUCLAKWY OTOLXELWY,
— TNV AOYLOTIKI QVTLLETWITLON TWV €ayopwy,

— TNV EMAPKELA TWV YVWOTOTOLCEWVY YLA TOUG ONUAVILKOUG KWUVOUG TIOU QVTLHETWTTIIEL N
Etalpeia,

— TIC ONMOVTIKEG CUVAANQYEG e Ta oUVOESEUEVA UEPD,
—  TuxOV aouvnBelg cuVOAAAYEC, Kal
—  TLG ONUOVTLKEG AOYLOTIKEC TIOALTLKEC.

e [apakololBnoe tnv Stadikacia ocuvragng amd tnv Owkovoulkn AlevBuvon tou Ouidou Twv
EVOLAUECWVY KAL ETAOLWV OLKOVOULKWY KOTAOTACEWY NG Etaupeiag kal tou Ouilou, ol omoieg
KoTaptioTnkav cUUGWVA E TA LOXUOVTO AOYLOTIKA TIPOTUTIA.

e ETLOKOTNOE TIG ETAOLEG Kal EQUNVLIOIEG OLKOVOULKEG KATAOTAOELG Tou OuiAou Kal TnG Etalpeiag,
KaBwc Kot to Teplexopevo tng EkBeong EAEyxou Twv OpKWTWV EAEYKTWYV TIPLV TNV ELCNYNCN TOUG
TPOC £YKPLON 0o To ALOIKNTIKO TUUBOUALO Kat EAafe TIg amapaitnTteg Slaodpalioelc OXETIKA e
TNV MANPOTNTA KAL CUVETIELD TWV £V AOYW KOTAOTACEWY, O OXECN HE TNV TANpodOpnon mou £xeL
tebei umoYn tnc.

o [IpoeVEKPLVE OAEC TIG UN EAEYKTIKEG UTNPECLEC TTOU TTapaoxEBnkayv amo tnv Grant Thornton gvtog
Tou 2024 Kol MoPAKOAOUBONOE CUYKEVIPWTIKA TO CUVOAO TWV AUOLBWY, TWV UN EAEYKTIKWY
UTINPECLWY TTOU TtapacXEBnkav yia to £1o¢ 2024. EkpLve OTL N pyacia mou payatomnoL)dnke kot
OL QHOLPBEG TV avaTeBEeLoWVY N EAEYKTIKWV UTtnpecwV bev €Beoav oe kivbuvo tnv aveéaptnoia
TNV OVTLIKELLEVIKOTNTA TwV OpKWTWV EAgyKTWV.

o E&ftace tnv avetaptnoia twv Opkwtwv EAeyKTwyY e TOug £€NG TPOMOUG :

1. JuumAnpwon npokaBoplopévng Alotag epwtioswv e Bacon tov Nopo 4449/2017 — ApBpo 21,
2. NopakoAolBNOoN TWV PN EAEYKTIKWY EPYOCLWV KOL

3. JupmAnpwpoTikn €kBeon mou AauBavetal anoé tov Opkwtd EAeykt (cUudwva pe to dpbpo
11 tou Kavoviopou 537/2014 tnc EE).

o EvnuepwOnKe yla MLOTOAN TOU €0TAAN amd tnv EATE mpog toug Suo Mpoédpoucg (Vuv Kal TEwC)
¢ Emutpontig EAEyxou ylol SLEUKPLVNOELG KAl eVNUEPWON akoAouBoUpevwy Sladikaolwy, oe
ouvexela dla {waong ouvévteuéng, n omola mpaypatonolidnke to 2023 kat adopolos o€ MoLOTIKO
‘EAeyxo. H Emutponr) EAéyxou €0TELAE TNV AMAVINGN OTNV €MLOTOAN Tou €AndOn kat éAafe tnhv
telikny EkBeon Moldtntag, n omoia Sev katoypAddel upRUATA WC AMOTEAECUA Tou [oloTikoU
EA€yxou.

e  Ta péAn tng Emwrpormng EAéyxou mapakoholOnoav mopouciaon oXeTkA He TOo VEo Eupwraikd
MPOTUTIO  olvtagng Un  XPnUotoolkovoulkwyv  avadopwv, 1o CSRD — Corporate

www.gekterna.com



FEKTEPNA

OMIAOZX ETAIPEIQN

Sustainability Reporting Directive, to omolo, amno to olKovouLKO £10G 2024 (vl UTTOXPEWTLKO OE
OAEG TIG ELONYMEVEG eTalpeieg. Baowkn embdiwén tou CSRD eivatl n dnuioupyio €vog kool
mAadlolou yla TNV UTIOBOAN Un XPNHOTOOLKOVOULKWY oTolxelwyv, efacdpalilovrag aflomiotn,
OUYKPLOLUN KoL TEKUNPLWHEVN TIANPOdPOPNON CXETIKA UE TIG EMIOOOELS LLOC ETAlpElag o BEpata
Blwouotntag/ESG, yla tnv KaAUTEPN EVAUEPWON OAWV TWV EVELADEPOUEVWV LEPWV.

Epyacieg Movadag EowtepikoU EAEyxou

e JUVEPYAOTNKE KOL CUVETTPAEE CUCTNUATIKA Kal Ka® OAn tn Sldpkela Tou €toug pe tTnv Movada
Eowteplkol EAEyxou TG ETalpeiag, mapExovrog TG KataAnAeg odnyieg yia t Slekmepaiwon Tou
£PYOU TOU £0WTEPLKOU EAEYXOU Katd BEpa kot mpotepalotnta. H Movada Ecwtepikol EAéyyou
ouppeteixe o 14 cuvebplaoelg tng Emttpornng EAEyyou to €tog 2024.

e EAaPe amo tnv Movada Ecwteplkol EAEyxou To cUVOAO Twv ekBECEWV eAEyXoU ToU Ttaphixbnoav
otn Slapkela Tou 2024. H Emitportr) EAéyxou emokOmnoe Kal oXoAlaoe KATA TIG CUVESPLACELS TNG
OAeg TIC ekBEoelg ehéyyou. Emumpoobeta, otn Sidpkela tou 2024 mpayuatonol)dnkayv ano t
Movada Eowteplkol EAEyXOU €MUMTAEOV ONUOVTIKEG €PYACLIEC, KoL AOUTEG €PYACieEC yla TNV
opyavwon g Movadag Eowtepikol EAéyxou kal tnv afloAdynon tou fuotnuatog Etalpikng
AlakuBépvnonc. 2e 0,TL adopd to ZUotnua Etalpikig AtakuBEépvnong tng NEK TEPNA n Movada
Eowtepikol EAEyxoU uTtOOTNPLEE TIC EpyaTieg TOU afloAoynTh, EPYACIEC OL OTtoieC OAOKANPWONKAY
oth Stdpkela tou 2024 kal adopovoav tn xprion pexpt 31.12.2023.

e JU{ATNOE TA EUPHUATA KOBWCE KOL TOL CUUTTEPACUATA KOL TLG OXETIKECG ELCNYNAOELG UE TNV EmikepaAng
¢ Movadag Ecwtepikol EAéyyou tng Etatpeiag. Omou kpibnke amapaitnto oplotnke cUoken,
otnv onolia cuppetelyav n Emtpony EAEéyyxou, n emikedaing tng Movadag Ecwtepikol EAEyxou, o
eTUKEPAAAC TOU TUARATOC / £pyoU TIOU SEXTNKE TOV EAEYXO KO KOTAL TIEPUTTWON OL ETUKEPAANG
OAAWV TUNUATWY, oL oTtolol cuppEeTeiyov otov £Aeyxo.

e [apakoAolBnoe kab’ AN tn SLAPKELA TOU £TOUG TNV MPOOSO TWV EAEYKTIKWY SpAOTNPLOTATWY TNG
Movadag Ecwtepkol EAEyxou alAd Kal Tnv eV Yével Asttoupyia Tng Movadag.

e EAaPe ToV €T 0L0 AMOAOYLOUO TWV gpyaciwy the Movadag Ecwteptkol EAEéyyou yla To £€tog 2023.

e  EMOKOMNOE Kol €VEKPLVE TO TPOYPOUUA gAEyXwv yla To 2024 and tnv Movada Eocwtepikou
EAéyyou.

e [payuaromnoinoe tnv etrola afloAoynon tng Emkedpalng tng Movadag Ecwtepikou EAEyxou Kal
™¢ Movadag Ecwtepikol EAEyyou.

o ElaPe amoddoelg oxeTIkA He TN oteAéxwon the Movadag Eowtepikol EAéyxou tng NEK TEPNA.
MapakoAolBnoe tnv Sladikacio emhoyng kat mpocAnPng evog véou pEAOUC g Movadag
Eowteplkol EAEyxou, n omola A€oV aplBuel 4 dtoua.

o  BdAoel TwWV aAVWTEPW EKPLVE TNV EMAPKELX Kal TNV amddoon tng EmkedaAng kat tng Movadag
Eowteplkol EAEyxou wg kavomountikr. Emiokomnnoe tov AmoAoylopo tng Movadag Ecwteplkou
EA€yyxou yla to 2023 kol To Ttpoypappa EAéyyou tou 2024 yia tnv etotpeio TEPNA ENEPTEIAKH.

Movada Awayxeipiong Kivduvwv

> MapakoAolBnon kat EAeyyot

www.gekterna.com
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H ocupuopowon pe to mAaiolo eAéyxou Tou Opilou mapakohouBeital pe ospd peBoOdwv Kal
Stadkaowwyv mou, petaty AAAwv, meplapBavouv autoaflohoynaoelg, mAnpodopieg Siaxeiplong,
ekBE0ELG KOl GANEC SpaoTNPLOTNTEG TTapaKoAOUONONG g eTMIMESO €TALPELWY, ETIOKEPELG O £pya KOl
OLKOVOWLKOUG EAEYXOUG.

»  Exmoibsvon mpoowritkou

H Movada Awaxeiptong Kivduvwv (MAK) oxedilaoe ekmaldeUTIKO IPOYPOUO avoadopLka HE BEpata
Slaxeiplong KWvdLVWY, 0 CUUPOPPWON HE TIC ATIOLTOELS TOU BECULKOU TIAALGLIOU KO TG ECWTEPLKEG
TIOALTIKEG TNG Etaupelag. Zuykekplpéva, Katd Tn SLAPKELD TOU £TOUG TIPOETOLUAOTNKE EKTTALOEUTIKO
UALKO eloaywylkwv Bepdatwv Alaxeipiong Kwvdivwy (Sldpkelag piag wpag), To omoio amsuBuvetal
OTOUG KATwOL:

<  MUEAN Tou A.I. oto mAaiolo emMpOpdwWONg KOTA TNV avaAndn KabBnkoviwv Kal Katd Tn
Slapkela TG Onteiag toug, mpog Stacdaiion cuppdpPwong Ue Ta TPOBAENOUEVA OTNV
MoAwtik KataAnAdtnTag Twv peAwv tou A3,

Y/

< oteAéxn TG avwtatng / avwtepng dloiknong,

@,

< apuodia oteAéxn amod T Movadeg tng 1ng ypoUUAC.

YKOTIOC TOU £V AOYW EKTIAULSEUTIKOU UALKOU ATAV N EMIUOPD WO TWV CUUUETEXOVTWY aVadOpPLKA LIE TLG
Baowkég apxég, tn SlakuBépvnon, tnv tafvopnon katl tn pebodoloyia Staxeiplong kwduvwy. Ito
eKTOLOEUTIKO UALKO €yLve tpoomaBeila e€olkelwong Tou TTapaAnmTn He BAOIKEG EVVOLEG TOU TTAOLOIOU
Slaxeiplong kvdUuvwv Kat evioxuong thg kouAtoUpag avtiAndng Kvduvwy, evw mapouolaletal T0co
TO UNTPWO KWWSUVWYV, 600 Kal UTIOSeLya Slatunwong KvdUvwv Kat SIKAsiSwv aodpaleiag.

H MAK £xel taktik emikowvwvia pe tn Movada Ecwtepikol EAéyxou (MEE) yia Bpata Staxeiplong
KWWOUVWY, METAEL TwV omolwv elvatl n mapoxr mAnpodopnong oto MAALCLO TNG KATAPTLONG TOU ETHOLOU
TAAvoU eAéyxwv amo tn MEE pe Bdon tnv mpoogyyilon afloAdynong kivduvwv (risk based approach),
pe okomo va Staodpoliletal o TeEPLOPLOUOC TNG EMIKAAUL NG TWV EPYACLWV HETAED TOUG.

ErumAéov, n MEE kowormotei otn MAK Ti¢ ekBfoslg sowteplkol eAéyyou, HECW TWV OMOLWV
avadelkvuovtal aduvauieg Tou Zuotiuato¢ Ecwtepikol EAéyxou tng Etaipeiag, kol wg €k toUTou
amoteAouv Bactko mapdyovTa yla Thv evnuépwaon/ avabewpnon Tou HNTPWOoU KVSUVWV.

Ytn Sdpkela tou €toug 2024 n Emutponr) EAEyxou elonynBnke tnv Sievépyela afloAdynong tng
Movadag Alaxeiptong Kwvdivwy, amnod efwteptko aflohoyntr). OL epyacieg mpayupatonotnkav apxeg
Tou €toug 2025, ta amoteAéoparta emikowwvnBnkav otnv Emtponr) EAéyxou, otov YmeuBuvo
Awaxeiplong KiwvSUvwv Kat otn Aloiknon tng etatpeiag kal KplBnkov LKaVOToLNTIKA.

Movada Kavoviotikig Zuppuopdwong
ATOAOYLOPOC evepYELWY KL TTAGVOU KOvoVLOTLKAC SUUUOPPWONG PonyoULEVOU £TOUG.

> Koatd tn Stdpkela tou 2024 uAomolBnkav oL TP AKATW EVEPYELEC:

e OMokAnpwOnke n eTAola emitpnon the Etatpeiag amo e€wtepkd Qopéa yia ta npodtuna ISO
37001:2016 ko I1SO 37301:2021

www.gekterna.com
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e  EmBswpnoelc tng Movadag KavovioTIKAG ZURHOpdWonG oTa KEVTPLKA KTrpLa tng ETatlpelacg,
omou emBewpndnkav ot AteuBivoelg Tou OpiAou.

e  EmBewpnoselc oe BUYATPLIKES KOl EPYOTAELO ONUOVTIKWY £pYWV Tou Opilou.

e  Ekmaideuon péow aclyxpovng ekmaibevonc, mhatdpopua e-learning, kot evnuépwaon 6Aou
TOU TPOoCWTILkOU Tou Opidou og Bépata KavovioTtiking Zuppopdwaong kat tou Kwdika HOkAG
kol AgovtoAoyiag Kot MoALTKwv.

H eknaibeuon tou mpoowrikoU adopd TLG ToPAKATW BEUATIKEG EVOTNTEG:

o ZXUykpouon ZupdepoVTWY
o AwadBopd kot Awpodokia
o Epyaoiakog ekdoflouoc, nbkn mapevoxAnaon, Bia otov xwpo epyaciog

e EBSopada soptacpol «Etalplkng uppopdwong kat Asovtoloyiag» pe pabnua pe case
studies yla tnv afloAdynon katavonong Baokwv evvolwy tng KavovioTikng Zuppopdwonc,
Kal Twv edappolopevwy Atadikaowwy tng Etalpelag, oto omolo ol ekmalbeudpevol ou
oAokAnpwoav pe 100% smutuyia tnv eknmaibevon toug, EAapav BeBaiwon Aplotng Enidoong
(aplBuOC emtuOVTWY 421).

e Eylve emukatpomnoinon tng MoALtikng Awpwv.
e JUUUETOXN OE MPoypappoTa e€LSIKEVIEVNG EKTIALOELONG:

o EQS: Attendance Certificate 16™ Oct 2024 | Ethics & Compliance across generations:
how can we reach out more?

o EQS: Attendance Certificate 16™ Oct 2024 | Main Stage

o EQS: The Whistleblowing landscape in Greece and impact on organizations. Current
Legal Framework and Outlook

o Zbotnua YroBoAng Avadopwv MapaBlacewv Evwotakol Awkaiou (Whistleblowing, N
4990/2022) — Katdption YneuBOvwy NoapalaPric kat NapakololBnong Avadopwv
(Y.n.n.A.)

e Jyuppetoxn o€ eEelblkeupéva ouvESpLAL:
o 7™ Compliance Conference SEKAZE Embracing Change
o European Compliance & Ethics Conference 2024

e Juvepyooia He eAeykTiky etalpeio oto mAaico tN¢ afloAdynong  TNG ETalplkng
AwakuBépvnong tng Etalpeiag. Zuvavinon tou YneuBuvou KavovioTikng Zuppdpdwaonc pe
Toug Ekmpoowrouc KavovioTikig Suppopdwaong twv Buyatpikwv tou Opilou.

> AMayec ot Atadikaoieg kat tig NMoAtikeg Tng Etawpeiag mou €yvav to 2024:

To 2024 éywe emukalpornoinon twv Awadikaowwyv: SOP-003 Eowtepikég EmiBswpnoelg, SOP-015
Awadikaoia Aéovoag Empélelag yia to Mpoowrikd kabwe emiong n Mol Awpwv. Emumpdobeta,
oplotikomolnOnke kot eykpiBnke n véa Motk Kupwoeswv.

www.gekterna.com
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ExeL ouvtoxBel MeAétn Ektipnong Kwduvou (risk assessment) yiwa Bépata Awpodokiag kat
KavovioTikig Zuppopdwong, kat €xouv aflodoynBel ot kivbuvol.

Ol topelg, otoug omoioug £xouv avayvwploTel kivbuvol yla Bépata Swpodokiag ival oL €EAG:

o JXEOELC U TpAMElEG

e AfloAOYNON EMEVSUTLKWV TIPOYPOUUATWY

e Alayxeiplon akwvAtwv

e  Emloyn ouvepydtn

e  [IpOTAOCELG yla VEQ £PYO — CUUETO)XI OE SLAYWVIOUOUC
o JXEOELC UE OPXEG

o Awpeég KoL Xopnyleg

o  Kowonpatieg

e Acdalela NAnpodoplwv

e  Alaxeiplon mopwv Kal meplouoia Etatpeiog

e  Alaxeiplon Npoowrikol

e Owovoutkn Alaxeiplon

e  Awoxeiplon Zuppacswv

Ot topeic, otoug omoioug £ylve avayvwplon Kvouvwy ylo Bépata KavovioTikng Suppopdwong sival
oL &énc:

e Awaxeipion NopoBeoiag

e  Etalpikn AtakuBépvnon

e [leplBaiiov

e  Epyoolakd

e [lpoowrikd AsSopéva

o  Dopoloywa

e  Tpanelec/enevbutikoi opyavicuol
e  JupPpdoelg

KaBe kivbuvog aflohoyeital pe faon tnv mbavotnta eudavions KaL tThv cofapdtnto TWV EMUTTWOEWV
tou. MNa kaBe kivbuvo €xouv MPoobLloploTel TA MPOANTTIKA PETPA TTOU edappolovTal Kal To omola
nieplopilouv TNV eUdAVLON TWV CUYKEKPLUEVWY KIVOUVWV.

H MK evnuépwoe tnv Erutponn Kavoviotikng Zuppdpdwong, tTn Movada Ecwtepikol EAEyxou (MEE),
v Emutpony EAéyxou kal To ALOKNTIKO ZUMPBOUALO avadpOpLlKA HE TA EUPHUATA TWV ECWTEPLKWV
£MOEWPNOEWV, TO oMol gUminTouV otnv Teplpetpo euBUVNG tng MK kot to MAdvo Evepyelwv tng.

T0otnua Ecwtepkol EAEyxou

e EAaPe TNV avaAuTIKA KOl cUVOTTIKA €kBeon afloAdynong Tou Zuotnuato¢ Ecwtepikol EAéyxou
(2EE) tng etaupeiag NEK TEPNA (BA£me evotnta 6.4 KATWOL).

e O Mpoedpog tng Emutpomng EAéyxou améotelle TNV ouvomtikny €kBeon afloAdynong tou
Juotnuotog Ecwteptkol EAéyyou (ZEE) tng etatpeiog NTEK TEPNA otnv Emtpornn Kedoahatayopdc,
evtdc tng mpoBeopiag mou poPAEnetal and to Kavoviotikd MAaioto.

www.gekterna.com
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e JulAtnoe Kol TapakoAolBNos tnv cuppopdwon pe tov Nopo 4706 /2020 ywa tnv Etatpikn
AlaKuBEpvnon Ko TLG OXETIKEG EYKUKALOUG TG Emttpornig Kedalatayopdg (Z0otnpa Ecwtepikol
EAEyxou).

e H Emutponr EAéyxou mapakoAoUBnaoe tnv uAomoinon tTwv deopevoewv tou ORiAoU wg TPocg TN
Buwowun avamrtuén kal tnv €tolplkn umevBuvotnta, kaB’ OTL oL TeAeuTaieg mpPodyouv Tnv
KOWWVIKN eunuepia, mpootatevouv TO TePLBANOV KAl amOTEAOUV TN HOVN BlwoLun
ETUYELPNLOTLKN TIPAKTLK).

e  EvnuepwBnKe yLa TIC EpYAOLEG TTOU MpaypatomnmololvTaL amno tnv Enttponn ESG yia B€pata ESG.

e [lpayuatomoinos tnv emidoyn tou Avetdptntou Aflohoyntr yla tnv afloAdynon tg Movadag
Alaxeiplong KwvdUvwv tou Opidou.

e [apakolouBnoe Tig epyacieg Tng afloAdynong Tou Tuotiuatog ETalpkng AtakuBépvnong Baoel
Tou vopou 4706/2020.

e EAaPe tnvEkBeon tou Tuothuatog Etalpikng AtakuBépvnong tng Etatpeiag FEK TEPNA Bdoet tou
Nopou 4706/2020. (BAene evotnta 6.5 KATwWOL)

H Emutponty EAEyxou evnuépwve aveAAWE To ALOKNTIKO TUPBOUALO NG ETAlpelag OXETIKA UE TIC
6pacTNPLOTNTEC TNG.

Blwotipn Avamrtuén

H mpoogyylon tou Opilou yia tn Buwotun Avamtuén otnpiletal otov dtddoyo pe ta evdladepopeva
UEPN, KABWG KOL TNV avayvwpeLon Kol TNV TOKTIKA a€LoAOYNon TwV CNUOVTIKOTEPWY OLKOVOULKWY,
KOLVWVLKWV KoL TEPLBOAAOVTLKWV EMSPACEWV TWV SpaOTNPLOTATWY TOU. ITOXEVEL 0TV eVioyuon Twv
BeTIKWY EMIOPACEWV KAl TOV TIEPLOPLOUO TWV APVNTIKWY, HECA ammd BEATIOTEG TIPOKTLKEG, BLWOLUEG
MPWTOPOUALEG KOl OLOTILOTEG OUVEPYAOLES, TpooBAEmovTag otn dlapkn BeAtiwon mpog 6derog Twv
UETOX WV, TWV EMEVEUTWY, TWV pYaloUEVWV KaL TN KOWWVLaGC.

YnevBuvn Movada yla tnv avamtuén Kol emKOLPOToinon TNG TOALTIKAG aUTAG eival n levikn
Ate0Buvon Etalpikwy Ixéoswv Kat Buwowung Avamtuénc.

Nownd onpavtika B€pata

e H Emutponn EAéyxou ouvétate kal mapouciaoe oto ALOIKNTKO ZUPBOUALO Ta TTEMPAYEVA VLA TO
o’ e€apnvo tou 2024 kot ylot To cUVOAO Tou £toug 2024.

e H Emtponn EAéyxou ouvétafe kol moapoucioce otn levikf JUVEAEUGCN TWV HETOXWV TO
TEMPAYUEVA YL TO £T0¢ 2023.

e H Emtponn EAéyxou cuvavtnBnke pe Aoutd oteAéxn tng Etalpelag Kol twv Buyatplkwv yla
oulntnon onuavtikwv Bepdtwy tou Opidou ( tov YrielBuvo Kavoviotikic Zuppopdwong tng NEK
TEPNA, tov YrieUBuvo Ataxeiptong KwwdUvwv tng NEK TEPNA, tov Otkovoutkod AtsuBuvtn tng MEK
TEPNA, tov MNpoiotdapevo Aoylotnpiou tg NEK TEPNA, tnv Emikedalng Bepdtwy ESG - (ESG kal
CSR Manager) tng FEK TEPNA, tov Emtkedalic tng Mevikng AleBuvong AlolknTkwy YInpeoLwy
FEK TEPNA, tov levikd AteuBuvty Emyelpnuotikwy Apaotnplotitwy FEK TEPNA, tov mpoedpo
AoknTikoU ZupPouliou tng TEPNA, and tnv etatpeioa HPQN ENEPTEIAKH pe tov AleuBivovta
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JUpBoulo, tov Otkovoulkd AleuBuvtr, tov Epmopikd AleuBuvtr, tov YmelBuvo Tou TUAUOTOG
Mwotwoewv, tov MNpoiotapevo Owkovoplkol Ixedlacpol kot Availuong, tnv YreuBuvn Alavikwy
NwAnoewv (B2C), tTnv Supervisor Tou TUAUOTOG UTtooTtrpLEng Alavikwv NwAncswv (B2C), and tnv
etalpeia NEA OAOZ — OAOZ KENTPIKHZ EAAAAOZ pe tov AleuBuvovta ZUpBoulo, tov AteuBuvtn
Aeltoupyiag  Autokivntodpopwv, Ttov Otkovoplkd AlevuBuvtr, amo tn etalpseia TEPNA
AEYKOAIOOI pe tov AteuBuvovta ZUppoulo.
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